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About incident reporting
Client incident reporting data records when a client experienced harm, or is alleged to have experienced harm, while receiving services funded or delivered by the Department of Families, Fairness and Housing. Client incident reporting data includes disclosures of historic abuse. Incidents are recorded, and the client’s immediate and ongoing safety needs are responded to. Incident records are maintained regardless of whether an investigation substantiates the allegation of harm. 
Client Incident Management System (CIMS)
CIMS safeguards clients by providing timely and effective responses to incidents which harm them during service delivery, which in turn, enables service providers to enhance service delivery by learning from incidents. CIMS policy ensures a consistent and proportionate response to client incidents. 
CIMS is part of the Department of Families, Fairness and Housing’s safeguarding response, ensuring that service providers and the department take appropriate actions to promote the safety and wellbeing of clients. This includes reporting suspected crimes to Victoria Police. Service providers and the department use incident data to inform continuous improvement activities. 
Incident categories
Major impact incidents are the most serious incidents. 
Client death
All client deaths during service delivery where the death is unanticipated or unexpected are reported. Services provided to all children who were known to child protection in the 12 months preceding their death are reviewed by the Commission for Children and Young People. 
Abuse
Abuse incidents include allegations of physical, sexual, emotional/psychological, and or financial abuse. Professional judgement is used with respect to the nature of all abuse to determine the appropriate level of categorisation of each incident. 
Allegations of abuse are treated seriously. Where clients are victims, they are supported by family support services, child protection, out-of-home care, and specialist services, including access to specialist victim support services and medical assistance. Where required, the Centre Against Sexual Assault (CASA) is contacted in cases of alleged sexual abuse and suspected crimes are reported to Victoria Police. 
Behaviour
A client’s harmful behaviour, such as self-harm or being absent from care, may be indicative of, or a response to, the trauma the client has experienced in their life. Additional support is provided to clients to respond to their needs. 
Other incident types
Other incident types include injury, medication error, and neglect incidents.
Impact of CIMS Policy review changes
The revised CIMS policy was published in December 2024. The revised policy introduced new incident types, revised incident type definitions, and changed the impact classification of incidents. These changes better record the harm experienced by a client.
The key policy changes include:
a wider definition of sexual abuse and exploitation to strengthen the identification and response to this form of abuse
incident types in the behaviour category shifted to the abuse category to more accurately reflect the harm experienced by the client, or redefined to Non-Major Impact to better support agencies to deliver the right response to young people
refined thresholds for reporting medication error and neglect to focus on incidents which caused the most serious harm to clients 
a wider interpretation of when a client absence should be categorised as a Major Impact incident, to strengthen investigations and responses where clients are absent from their place of care. 
As a result, the 2024–25 data for quarters 3 and 4 is not directly comparable to the data reported in previous years. From quarter 1 2025–26, the department re-categorised the incident types, so they are reported within the category that best reflects the adverse event. This will improve transparency and accuracy of reporting, but the 2025–26 data will not be comparable to quarters 3 and 4 for 2024–25, or previous reporting. 
Table 1: Child Protection and Family Services major impact incidents Quarter 3, 2025–26[footnoteRef:2] [2:  Major impact incidents data includes incidents reported by the Department of Families, Fairness and Housing and incidents reported by community service organisations funded by the department. Incident reporting data undergoes routine data validation and as such is subject to minor changes over time. Total numbers contained in this report may not be directly comparable to subsequently released incident reporting information.] 

	Incident type[footnoteRef:3] [3:  New incident types were introduced with the revised CIMS policy in December 2024. Consequently, 2025–26 data is not directly comparable to data reported in previous years. Incident categories have also been revised with more incident types now being reported within the abuse and behaviour categories compared to previous years.
] 

	Quarter 3
1 January – 31 March

	Client death
	3

	Abuse
	358

	Behaviour
	165

	Other incident types
	55

	Total incidents
	581


Incident responses
Incident allegations are met with a strong response, including medical attention should this be required; reports to police if the incident includes an allegation of physical or sexual abuse or potential victim of crime, and counselling and support offered to all parties. 
Each major impact incident is subject to either an investigation or a review led by the service provider. This provides an understanding of how and why incidents occur, how they can be prevented, and how the department and service providers can respond to and learn from these incidents. 
CIMS incident information for children and young people in out of home care is shared with the Commission for Children and Young people under section 60A of Commission for Children and Young People Act 2012.
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