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Department of Families, Fairness and Housing division and branch structure

Secretary Peta McCammon

Fairer Victoria, Engagement 
Deputy Secretary

Louise Perry

Operations
Executive Director

Fran O’Toole

Family Safety Victoria
Deputy Secretary
Melanie Heenan

Policy and Systems, Fairer 
Victoria

Executive Director
Gerry Goswell

Policy and Delivery, Fairer 
Victoria

Executive Director
Kate Berry

Public Engagement
Chief Communications Officer

Ruth Ward

System Reform and 
Workforce

Deputy Secretary
Vacant

Finance
CFO

Cynthia Lahiff

Information Technology 
Services

Executive Director
Andrew Larkin

People and Culture
Executive Director
Louise Gartland

Executive Services
Executive Director
Annalise Bamford

Legal Services
Co-General Counsels

Elsie Loh

Common Corporate Support
Executive Director

Gordon Caris

North Division
Deputy Secretary
Anne Congleton

South Division
Deputy Secretary
Kathleen Alonso

East Division
Deputy Secretary

Jenny Litsas

West Division
Deputy Secretary

Paul W Smith

Aboriginal Initiatives, 
Quality, Improvement and 

Oversight
Executive Director

Simone Corin

Children and Families 
Reform, Investment and 

Design
Executive Director

Belinda Martin

Family Services, Evidence, 
Redress and Lived 

Experience
Executive Director

Jane Sweeney

Policy, Prevention 
and Impact

Executive Director
Jo Pride

Strategy, Policy and Planning
Executive Director 
Michael Smith (A)

Homelessness 
and Support

Executive Director
Sherri Bruinhout

Asset Management
Executive Director
Martin Mccurry (A)

Housing Development 
Michele Morrison

Centre for Workforce 
Excellence

Executive Director
Rachael Green

Strategy and Performance
Executive Director
Drew Warne-Smith

Regulation and Reform
Executive Director

Alison Will

Analytics, Evidence 
and Research

Executive Director
Ben Richardson

Corporate and Delivery 
Services

Deputy Secretary
Nicola Quin

Children and Families
Deputy Secretary

Annette Lancy

Disability Homes Victoria
Executive Director

Hayley Parkes

Homes Victoria
Deputy CEO

Dannii de Kretser

Aboriginal 
Self-determination 

and Outcomes
Deputy Secretary

Raylene Harradine

Aboriginal Truth and Treaty 
Executive Director

Tim Kanoa

Aboriginal Partnership 
and Practice

Executive Director
Paula Murray

Service Enhancement
Executive Director

Brenda Boland

Service Agreement 
and Quality Systems

Executive Director
Michael Mefflin

Statewide Disability 
and Housing Operations

Executive Director
Elinor Harper

Statewide Children 
and Families Operations

Executive Director
Leeanne Miller

Community Operations 
and Practice Leadership

Deputy Secretary
Danny O’Kelly

Service and Program 
Development

Executive Director
Kelly Stanton

Disability Complex Needs 
and Emergency Management

Deputy Secretary
Argiri Alisandratos

Disability Reform and 
Complex Needs

Executive Director
Carley Northcott (A)

Emergency Management
Executive Director

Andrea Spiteri

Child Protection and Care 
Policy

Executive Director
David Atkinson

Aboriginal Policy Reform
Executive Director
Sharon Paten (A)

Homes Victoria
CEO

Simon Newport 

Performance 
and Governance
Executive Director

Jo Cushing

Office of Professional 
Practice

Chief Practitioner
Jodi Henderson

Housing Outcomes 
and Partnerships
Executive Director

Alison Rutherford (A)

Aboriginal Housing 
and Homelessness
Executive Director

Matty Duggan  (A)
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Communications 
and Engagement
Executive Director

Vacant

See page 2 for full 
details
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East Division

Jenny Litsas
Deputy Secretary

Goulburn Area

Paul O'Kelly
Executive Director

South Division

Kathleen Alonso
Deputy Secretary

West Division

Paul Smith
Deputy Secretary

Inner Eastern Melbourne 
Area

Peter Beaumont (A)
Executive Director

Ovens Murray Area

Richard Slade
Executive Director

Outer Eastern Melbourne 
Area

Keith Smith
Executive Director

North Division

Anne Congleton
Deputy Secretary

Deputy Secretary

Danny O’Kelly

This chart reflects the functions that report to a deputy secretary only and excludes commissions.

Central Highlands Area

Colleen Wilson
Executive Director

Wimmera South West Area

Danielle Wooltorton
Executive Director

Barwon Area

Linda Gerdtz
Executive Director

Brimbank Melton Area

Mark Stracey
Executive Director

Western Melbourne Area

Christine Pattas
Executive Director

North East Melbourne Area

Angela Papoutsoglou
Executive Director

Hume Merri-bek Area

Penelope Steuart
Executive Director

Loddon Area

Nathan Chapman
Executive Director

Mallee Area

Teresa Cavallo (A)
Executive Director

Southern Melbourne Area

Lisa Scully
Executive Director

Inner Gippsland Area

Gregory Blakeley
Executive Director

Bayside Peninsula Area

Taanya Gounas
Executive Director

Outer Gippsland Area

Darlene Henning-Marshall
Executive Director

Service Enhancement

Brenda Boland
Executive Director

Service Agreement 
and Quality Systems

Michael Mefflin
Executive Director

Statewide Disability 
and Housing Operations

Elinor Harper
Executive Director

Statewide Children 
and Families Operations 

Leeanne Miller
Executive Director

Chief Practitioner

Jodi Henderson

Community Operations Leadership and Practice
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Accessibility statement and publisher information

To receive this information in another format, email dffhcomms@dffh.vic.gov.au

Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.

© State of Victoria, Australia, Department of Families, Fairness and Housing, December 2023.

Available at Department of Families, Fairness and Housing – Our Structure https://www.dffh.vic.gov.au/our-structure.
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