[image: ]

OFFICIAL

[image: Victoria State Government Families, Fairness and Housing]OFFICIAL

	How we work with you

	Guide for people with lived experience 

	OFFICIAL


Contents
1. Why you are important	2
2. Know your rights	3
What we will do for you	3
3. How we will recognise your work	5
Option 1 – Pay you	5
Option 2 – Cover your expenses	6
Option 3 – Thank you in another way	7
4. Who else can help you	8

How we work with you: Guide for people with lived experience	2

OFFICIAL



[bookmark: _Toc180665121]1. Why you are important
People with lived experience are very important for our work. You help us create better services and programs for communities in Victoria. 
Your ideas and insights matter. Listening to you helps us understand complex issues, sharpen our thinking and decide what to do next. 
There are many ways for you to contribute – even if you are nonverbal. For example, you might
co-design policies, programs and services with us
give us feedback in a survey or consultation 
take part in interviews, workshops or focus groups 
write or review documents
become a member in working groups, advisory councils or committees
run education and training sessions
give us feedback in surveys.
Whatever you do for us – we want to make sure you feel valued for the time and experience you invest.


[bookmark: _Toc180665122]2. Know your rights
You have a right to feel like an equal partner when you work for us. You have a right to feel safe and appreciated. 
We train our staff to make sure you have a positive work experience. We also have written guidelines that explain what our employees should do for you when they engage you for a project, program or service.
You can look up the guidelines, also known as Client voice framework for community services (2019)[footnoteRef:2]. [2:  https://www.dffh.vic.gov.au/publications/client-voice-framework-community-services] 

[bookmark: _Toc180665123]What we will do for you
We will recognise your contribution
Every person with lived experience can expect to get at least a thank you from us. 
Depending on your role and contribution, we may also 
pay you for your work
cover your expenses
thank you in another way.
Read chapter 3 to learn more. 
We will teach you new skills 
We want to make sure that people with lived experience can also improve their knowledge and skills when they work for us. Read chapter 3 to learn more.
We will make information easy to read
We will do our best to make our emails, documents and any other information we share with you easy to understand. We will use accessible formats where possible.
We will explain the work
You have a right to know all the relevant details before you sign up for any role or activity with us. The information should include
what the job is about and what skills you need
how much time the job will take
what we pay
the support you will get
what you might learn
the rules you and we must follow  
who else can help you.
We will support you
We will be clear and honest when we communicate with you. You have a right to tell us if you need additional support to listen, understand, speak or complete any physical activity. Let us know if you need an interpreter. 
We will respect your choices
You have a right to say no if you don't agree with the terms and conditions we propose to you. We will always respect your decision.
We will keep your data private
We will keep any personal information from you private and safe. This includes your personal details and your attendance records.


[bookmark: _Toc180665124]3. How we will recognise your work
[bookmark: _Toc180665125]Option 1 – Pay you
We believe that all people with lived experience should get paid for their work. However, in some cases we are unable to pay money for lived experience work because of government rules. 
These rules say, for example, that it's not appropriate for us to pay someone who 
is a paid employee at the department 
or 
gets money for lived experience work from another organisation. 
If we are unsure about whether we are allowed to pay you or not, we will have a chat with you first. If you work for another organisation. We will also speak to your organisation to discuss what a suitable pay agreement might look like. 
How much do we pay?
We want our pay rates to be fair, reasonable and consistent. 
We pay various rates, depending on the type of work and the expertise required. To give you a general idea, the department pays
$35 - $60 per hour 
for general consultation activities
$50 - $100 per hour 
for activities that require specific skills and significant experience.
You may negotiate a higher rate if you have specialist skills to fit more specific roles and consulting tasks or if the job will take up a lot of time, effort and emotional stress.
Make sure you are happy with the pay before you sign any agreement.
How do we pay you?
We can use a range of payment methods to pay people with lived experience. Let us know which method works best for you.
Payroll
This is a good option if you work for us for six months or longer. For example, you might be part of a committee and join monthly committee meetings. In this case, we could add you to our payroll system. You would then get automatic payments like all our other staff.
Invoice
You could send us an invoice for your contribution. We will then pay the money to your bank account.
Gift card
We could send your pay on a gift card from a range of stores, as long as it can not be used to buy alcohol. Tell us if you prefer a gift card from a specific store – for example, Coles or Woolworths.
Organisation
If you work for us on behalf of another organisation, we might need to pay that organisation first. The organisation would then forward the pay to you.
Honorarium
If you are a volunteer, we could give you an honorarium. This is a payment that has different tax rules and cannot be part of your regular income.
[bookmark: _Toc180665126]Option 2 – Cover your expenses
We may cover your travel costs and any other expenses you might face when working for us. 
Typical expenses include bus or train tickets, meals, babysitter costs, parking fees and petrol. We usually pay for your expenses, as long as they are reasonable.
What is reasonable?
It depends on the situation, so we always look at each case individually when we decide what is a reasonable expense. 
As a general rule, we would usually agree to cover your travel costs if
you choose the transport option that offers the best value for money 
you avoid unnecessary costs and detours.
Do we pay for taxis?
We generally encourage people to use public transport. Sometimes you might need to use a taxi or your own car – either because you live in a remote area or because it wouldn't be safe or possible to use public transport.
In this case, it would be reasonable for us to pay your taxi fee or reimburse you for petrol and parking. 
Do we pay for internet?
We don't normally pay for technical equipment or internet access. However, we may cover your travel costs if you need to get to a workplace where you have privacy and proper internet – for example, the library. 
Do we pay for a hotel?
We don't normally pay for accommodation. However, there are situations where it would be reasonable for us to pay for an overnight stay in a hotel – for example, if you live a long way away and wouldn't otherwise make it on time or if it is unsafe for you to travel long distances before and after a job.
How we pay for your travel costs
You can ask us to pay for travel costs like train tickets before your trip. Otherwise, you could pay for these expenses out of your own pocket first. We can then reimburse you later.
[bookmark: _Toc180665127]Option 3 – Thank you in another way
There are other ways we can thank you for the time and expertise you share with us. 
For example, we may
give you a certificate
give you a reference letter that says what you did for us and what you achieved
mention your name in a publication you helped with (for example, a report)
teach you new skills
mentor or coach you
help you write your resume 
help you prepare for a job interview
give you a job reference.
Let us know what kind of formal recognition would be most helpful for you.


[bookmark: _Toc180665128]4. Who else can help you
You should speak to someone who understands finances before you sign any agreement to do lived experience work for us.
When you earn more money, you may need to pay more tax. You may also lose government benefits, such as Centrelink benefits. It's best ask an expert for advice.
You can contact
the Australian Taxation Office (ATO)
Services Australia (Centrelink) 
a financial advisor.
[bookmark: _Ref180663654]You can get free help with your tax. Visit the ATO's Tax Help program[footnoteRef:3]. [3:  https://www.ato.gov.au/individuals-and-families/your-tax-return/help-and-support-to-lodge-your-tax-return/tax-help-program] 
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