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[bookmark: _Toc227761969]Acknowledgement of Country 
[bookmark: _Int_zwkKNsZF][bookmark: _Int_efrxBNjc]We proudly acknowledge the First Peoples of Victoria as the Traditional Owners and custodians of the land, waters and skies on which we live and work. We honour and pay our respects to Elders past and present.  
We recognise the strength and resilience of First Peoples in the face of historical and ongoing injustices, and the survival of their living cultures, knowledges and traditions. We also acknowledge the experiences and contributions of First Peoples with disability, and the crucial role of their families, communities and caregivers. 
We recognise the intergenerational consequences of colonisation, dispossession, child removal and other discriminatory government policies and acknowledge that the impacts and structures of colonisation still exist today. In the spirit of the Gender Equality Act 2020 (Vic), we acknowledge that gender inequality is shaped by intersecting forms of discrimination and marginalisation, including the ongoing impacts of colonisation and systemic racism. We acknowledge that First Peoples women and gender diverse people experience gender inequality in distinct and compound ways.
[bookmark: _Toc227761970]Language statement
[bookmark: _Int_N6xKWFJ3]The words ‘our’ and ‘we’ in this document refer to the Victorian Government.
People with disability talk about their disability and their identity in different ways. In this document, we use person-first language. For example, we say ‘people with disability’. The Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability (Disability Royal Commission) uses this language. Inclusive Victoria: State disability plan 2022–2026 also uses this language. 
We know many people prefer to use identity-first language. For example, they say ‘disabled people’. We also know many people in the Deaf community do not identify as people with disability. Instead, they see themselves as a distinct cultural and linguistic group. We acknowledge disability means different things to different people. 
[bookmark: _Int_1h7shIgS]We recognise the diversity of First Peoples, communities and cultures throughout Victoria. The First Peoples of south-east Australia sometimes use the words ‘Koorie’ or ‘Koori’ to describe themselves. In this document, we use the terms ‘First Peoples,’ ‘First Nations’ or ‘Aboriginal people’. This includes all Aboriginal and Torres Strait Islander peoples living in Victoria. 


[bookmark: _Toc147834206][bookmark: _Toc147834495][bookmark: _Toc227761971]Foreword
I am pleased to present the Department of Families, Fairness and Housing’s disability action plan 2026–2029. Our disability action plan works to build a Victoria that is fairer, safer and more inclusive. This includes upholding the rights of people with disability.  
All Victorians deserve access to employment that meets their needs. Victorians with disability are a diverse group. Each person is different in how they experience and understand disability. Some people's disabilities are visible, while other people’s disabilities are not. This plan is how we will support the employment of all people with disability in our department.
Our disability action plan outlines our key actions and priorities. These cover all areas of life for people with disability. These include housing, work and community participation.  
As our second disability action plan, it aligns with Inclusive Victoria: state disability plan 2022–2026, which has been extended to 2027. 
A progress report of Inclusive Victoria was published by the Victorian Government in 2025. It noted most actions are complete or will be complete in 2026. It also showed how departments use the reforms in their work and how they work with people with disability. 
A final report on the implementation of Inclusive Victoria will be published in 2027.  Before then, in 2026, we will start consultation on the next state disability plan. We will consult with people with disability.
In late 2027, we will review our disability action plan to make sure it aligns to and achieves statewide outcomes. We recognise that achieving real and meaningful change requires ongoing effort and commitment. We will keep working in partnership with people with disability. This includes departmental staff with lived experience. We will report our achievements in our annual reports. We will also share our progress with people with disability, their families and carers, the disability sector and other stakeholders.  
I am proud of the work our department has done to develop this second plan. I am committed to driving its implementation. Together, we will ensure a more inclusive, accessible and equal place for all Victorians.  


Peta McCammon
Secretary, Department of Families, Fairness and Housing
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[bookmark: _Toc147834496][bookmark: _Toc227761972]Introduction
Victorians with disability must have the same rights, opportunities and privileges as every other Victorian.
Our Disability action plan 2026–2029 (the action plan) continues our commitment to a more inclusive and accessible Victoria.
The action plan is a roadmap. It helps us:
identify the priority areas we will focus on to create lasting change
explain how we will address barriers and challenges faced by people with disability
commit to giving people with disability more opportunities to work for the department. This includes providing accessible work environments. 
The action areas include:
housing
changing attitudes
digital inclusion
supporting a high-quality NDIS
children and families
preventing abuse and neglect
intersecting and/or multiple needs
voice and leadership
family and sexual violence. 
We will engage, monitor and evaluate our work to support meaningful change. Our vision is for a state where people with disability can fully engage in all aspects of life. 
We will review our progress throughout the action plan’s life.
[bookmark: _Toc227761973]Pillars of the action plan
The plan has 4 pillars. These pillars group our actions into ‘themes’. The themes are:
1. [bookmark: _Hlk150855811]Inclusive communities
2. Health, housing and wellbeing
3. Fairness and safety
4. [bookmark: _Hlk148523446]Opportunity and pride


[bookmark: _Toc227761974]Actions
This section explains our actions for each pillar.
[bookmark: _Toc227761975]Pillar 1: Inclusive communities
People with disability take part in the department’s decision-making processes. This includes people from diverse and underserviced groups.
Changing attitudes
Priority 1.1: We will work to change attitudes towards disability. This includes building disability-confident and inclusive workforces.
What we have done and continue to do:
Deliver the Disability Liaison Officer program with the Department of Health. This program helps people with disability to navigate the health system and access care and treatment.
Strengthen work across all government departments. This includes supporting the Victorian Disability Advisory Council (VDAC). VDAC promotes co-design and early engagement with people with disability.
Lead division: Disability, Fairness and Emergency Management
Priority 1.2: Deliver a statewide campaign to celebrate and support LGBTIQA+ communities, including LGBTIQA+ people with disability.
What we have done and continue to do: 
Developed the Pride in our future: Victoria's LGBTIQA+ strategy 2022–32.
Ensure LGBTIQA+ people with disabilities are represented in public-facing products, campaigns and documents.
Establish the next LGBTIQA+ Disability Inclusion Expert Advisory Group.
Lead division: Disability, Fairness and Emergency Management
Priority 1.3: Strengthen collaboration and co-design with people with disability in departmental policies, programs and services.
What we have done and continue to do:
· Support VDAC and the department’s Enablers Network[footnoteRef:5] members to lead the development of products. Ensure products are accessible and shared. [5:  The department’s Enablers Network is an employee-led group for people with lived experience of disability, carers and allies] 

Lead divisions: 
Corporate Delivery Services (for workforce policy and programs)
Disability, Fairness and Emergency Management (for external policies, programs, and services)
Digital inclusion 
Priority 1.4: Create accessible digital platforms.
What we have done and continue to do:
Review and update internal and public records to be accessible and inclusive. This includes:
published strategies
plans
guidelines
the department’s website, intranet and SharePoint sites.
Lead division: Corporate and Delivery Services
Priority 1.5: Develop an accessible communication policy.
What we have done and continue to do:
Launch the department’s Accessible communications policy. 
Support the launch with free plain language training sessions for all departmental staff. This includes specialised plain language training for legal teams.
Provide resources for:
making accessible content
writing in plain language
planning accessible events and meetings. This includes how to engage captioners and Auslan interpreters.
Create, use and promote accessible Word and PowerPoint templates in the department’s visual style.
Establish a whole-of-Victorian Government Accessible Communications Working Group. The group will share initiatives for accessible communications in all our work.
Lead division: Corporate and Delivery Services
Priority 1.6: Deliver relevant training.
What we have done and continue to do:
Develop and promote training to support the new Accessible communications policy.
Deliver plain language training for all staff. This will train staff in accessible communication and inclusion.
Lead division: Corporate and Delivery Services
Priority 1.7: Explore use of artificial intelligence (AI).
What we have done and continue to do:
Develop policy responses about AI assistance. 
Corporate and Delivery Services will work with Disability, Fairness and Emergency Management to develop advice on accessibility of AI. The process will support people with disability to work effectively in and with the department.
Lead division: Corporate and Delivery Services 
Sport and recreation
Priority 1.8: Ensure Companion Card[footnoteRef:6] holders know about Changing Places[footnoteRef:7] facilities. [6:  Companion Card is a card for people with significant and permanent disability who have a lifelong need for a high level of support to participate in community events and activities. The card allows a person’s carer free entry into participating venues and events.]  [7:  Changing Places toilets are larger than standard accessible toilets. They provide people with disability and high support needs access to suitable, safe, and private bathroom facilities.] 

What we have done and continue to do:
Ensure Companion Card holders receive a free Master Locksmith Access Key to use accessible facilities.
Lead division: Disability, Fairness and Emergency Management
[bookmark: _Toc227761976]Pillar 2: Health, housing and wellbeing
We make community life inclusive and accessible for people with disability.
Housing
Priority 2.1: Ensure we design and build new social housing that delivers more accessible and better-quality homes that meet the needs of people with disability.
What we have done and continue to do:
Increase the supply of accessible social housing for people with disability. This is through the Big Housing Build, Regional Housing Fund and Social Housing Growth Fund. 
New houses will meet at least the silver level in the Liveable Housing Australia guidelines. This includes homes that we fund community organisations to deliver.
Work with the NDIS to deliver reasonable modifications to existing public housing properties. This will enable people with a disability to remain in their homes if possible.
Lead division: Homes Victoria
[bookmark: _Toc147762683][bookmark: _Toc147834506]Supporting a high-quality NDIS
[bookmark: _Int_xZ4hF2Xp]Priority 2.2: Support the Victorian NDIS Community Advisory Council to provide advice about the operation and implementation of the NDIS in Victoria.
What we have done and continue to do:
Support quarterly meetings of the Victorian NDIS Community Advisory Council and Victorian Executive Steering Committee (ESC). The meetings include:
people with disability
NDIS participants
peak bodies
service providers 
people holding statutory positions. 
The council:
aims to improve people’s experience with the NDIS
advocates for people with disability to have a central role in the design and operation of the NDIS.
The ESC includes senior executives from: 
the National Disability Insurance Agency (NDIA) 
Victorian Government agencies 
Commonwealth Government agencies.
Lead division: Disability, Fairness and Emergency Management
Priority 2.3: Work with the NDIA to support coordinated and person-centred responses across and within service systems.
What we have done and continue to do:
We will work with the NDIA through the ESC workplan. The workplan aims to improve Victorians’ experience with the NDIS. This involves:
using the Critical Services Issues Response to escalate urgent, unresolved matters. The matters are between the NDIA and Victorian Government
regular meetings between Department of Health and the NDIA. This will speed up plans for people awaiting hospital discharge.
build capacity to improve operations between the NDIS and systems including:
family violence
child protection
justice
education
health services.
Lead division: Disability, Fairness and Emergency Management
[bookmark: _Int_T69blJ1Y]Priority 2.4: Advocate to ensure NDIS pricing provides better conditions for disability employers and workers. This will attract, train and retain a quality NDIS workforce, including in regional and rural areas.
What we have done and continue to do:
Advocate for pricing that reflects provider costs. These include administration, compliance and workforce training. Better pricing will increase supply and offer innovative, high-quality supports to participants. We will do this through: 
Disability Reform Ministerial Council (DRMC) meetings 
input to the NDIA Annual Pricing Review.
Lead division: Disability, Fairness and Emergency Management
Priority 2.5: Identify service gaps and service-system interface issues. This will inform strategies to support a thriving disability workforce and market.
What we have done and continue to do:
Collect and analyse information about the disability market from sources including: 
the NDIA
the Department of Health, Disability and Aged Care
other parts of the department
Victorian Government agencies 
National Disability Services Victoria. 
This will contribute to disability reform work and support the disability minister at DRMC meetings.
Lead division: Disability, Fairness and Emergency Management
Priority 2.6: Support Victorians ineligible for NDIS.
What we have done and continue to do:
Provide disability funding to people with disability who are ineligible for the NDIS. This is because they may not be an Australian resident.
Lead division: Disability, Fairness and Emergency Management
Priority 2.7: Represent and advocate for the needs of Victorians with disability in all forums.
What we have done and continue to do:
Provide policy advice, analysis and advocacy through Victorian and intergovernmental governance groups.
Lead division: Disability, Fairness and Emergency Management
Priority 2.8: Build capability in mainstream services.
What we have done and continue to do:
Partner with Vacro and its consortium partners[footnoteRef:8] to develop and deliver training for:  [8:  Partners include the Centre for Innovative Justice at RMIT University, VALID and Worn Gundidj.] 

Complex Needs Coordinators and Client Support and Housing Services Managers 
Community Corrections Services workforces. 
This will help these roles work with the NDIS to support people with disability. 
Lead division: Disability, Fairness and Emergency Management
Priority 2.9: Work across the Victorian Government to ensure jobs and skills initiatives result in positive outcomes for the disability workforce.
What we have done and continue to do: 
Implement the final round of the Regional Disability Worker Scholarship Program. This is for students doing a Certificate III and IV disability assistance courses to grow the regional workforce.
Deliver a new Community and Social Services Graduate Program
The program is a pilot. It is a 12-month professional development program for new community services graduates. This includes disability services. 
The pilot includes 5 program rounds over 3 years, ending in June 2027. 
We will fund National Disability Services Victoria to implement the program across community services.
Lead division: Corporate and Delivery Services
Children and families
Priority 2.10: Build capacity of parents and families to help prevent children with complex disability support needs from needing care outside the family home.
What we have done and continue to do:
Deliver the Parenting Children with Complex Disability Program. This is for families of children with complex disability needs. The program gives them extra support to give care in their home.
The program also:
helps families access the NDIS
builds resilience and capacity to keep families safely together.
Lead division: Children and Families
Priority 2.11: Help families navigate the NDIS.
What we have done and continue to do:
Deliver the Family Services Specialist Disability Program, since 2021. The program:
provides support to families where children and/or parents have a disability. 
supports families to access the NDIS and disability supports
builds parenting capacity.
builds both disability and NDIS expertise across the child and family service system
provides education and consultations 
keeps families safely together and upskills the family services sector.
Lead division: Children and Families
Priority 2.12: Expand the Parents with Intellectual Disability program to include intensive home-based care and case management.
Expand the Steps to Confident Parenting Program to provide early and intensive support for parents with cognitive impairment.
What we have done and continue to do:
The programs:
provide wraparound family services
offer early parenting and disability support to parents with cognitive impairment or disability. 
offer intensive home-based case management responses
keeps families safely together.
Lead division: Children and Families
Priority 2.13: Strengthen child protection practice advice regarding working with children with a disability.
What we have done and continue to do:
Updated the Child Protection Manual to include the role of Disability Practice Advisers. Advisers provide disability and NDIS-related advice to child protection practitioners. This includes:
referral pathways
advice for working with children with a disability.
Lead division: Children and Families and Community Operations and Practice Leadership
Addressing complex needs
Priority 2.14: Deliver a cohesive service system for people with multiple and complex needs.
What we have done and continue to do:
Deliver the Complex Needs Coordination Programs through the Multiple and Complex Needs Initiative.
Support for High-Risk Tenancies and Assertive Outreach Service to respond to people with complex needs. This includes:
high-risk behaviours
complex mental health
cognitive impairment
substance misuse 
concerns for community safety.
Develop and implement a 5-year roadmap for complex needs reform. This will include collaboration to help Victorians who experience system gaps.
Develop and implement a complex needs and forensic disability research strategy. This will include evaluation of support and services.
Lead division: Disability, Fairness and Emergency Management and Community Operations and Practice Leadership 


[bookmark: _Toc227761977]Pillar 3: Fairness and safety
We promote the rights and dignity of people with disability. We encourage pride, recognition and respect for diversity.
[bookmark: _Toc147834509]Preventing abuse and neglect
Priority 3.1: Develop an online safeguarding information hub.
What we will do:
Set up an online information hub to improve access to safeguarding resources. These resources can help prevent violence, abuse and neglect of people with disability.
The hub will include:
accessible resources. This includes Staying safe[footnoteRef:9], a resource for people with disability, their families, carers and advocates [9:  Staying safe is a multimedia education strategy that provides accessible information about issues of abuse and available supports.] 

information about rights and support options
information about how to raise complaints.
Lead division: Disability, Fairness and Emergency Management
Priority 3.2: Support the reduction and elimination of the use of restrictive practices in disability settings in Victoria.
What we have done and continue to do:
Providing oversight of restrictive practices in behaviour support plans. This includes:
collecting data on restrictive practices
providing evidence-informed practice advice
researching and auditing service providers.
Regular webinars and collaboration with tertiary institutions to improve practice.
Continuous investment in IT systems to identify restrictive practices. This will:
improve data collection
provide national guidance for a consistent approach.
Co-lead a project with the Commonwealth to work with states and territories to develop a national action plan. This will aim to reduce and eliminate restrictive practices on people with disability.
Lead division: Disability, Fairness and Emergency Management and Community Operations and Practice Leadership
Priority 3.3: Strengthen legislative rights and protections for people with disability living in specialist disability accommodation.
What we have done:
Amend the Residential Tenancies Act 1997 (Vic). This will strengthen rights and protections for people in specialist disability accommodation. The amendments:
resolve potential validity issues with certain agreements
streamline residential notice requirements to reduce duplication
ensure rights are upheld and that the law operates as intended
expand access to the enhanced residential rights protections under Part 12A
Lead division: Disability, Fairness and Emergency Management
Priority 3.4: Work with the Office of the Public Advocate (OPA) to strengthen and expand the Community Visitors Program in line with legislative reform.
What we have done and continue to do:
Made amendments to the Residential Tenancy Act 1997 (Vic) and Disability Act 2026 (Vic). This will strengthen and expand the Community Visitor Program to include more properties. This recognises the program’s important safeguarding function.
Lead division: Disability, Fairness and Emergency Management
Priority 3.5: Promote nationally consistent approaches to Community Visitors Schemes (national disability quality and safeguards reforms).
What we have done and continue to do:
Develop a national approach to Community Visitor Schemes. We will do this with the Commonwealth, state and territory governments. This will ensure all people with disability have appropriate safeguards.
Lead division: Disability, Fairness and Emergency Management
Family and sexual violence
Priority 3.6: Improve responses to victim survivors of family violence and sexual assault with disability through the Family Violence and Disability Practice Leader Initiative.
What we have done and continue to do:
Family Violence and Disability Practice Leaders work with family violence, sexual assault, and disability services. They aim to support people with disability who experience violence.
Practice leaders provide:
practitioner consultations
staff training
resources to improve the family and sexual violence sector’s response to people with disability.
Lead division: Family Safety Victoria
Priority 3.7: Strengthen the capability of the primary prevention, disability and social service workforces in disability-inclusive primary prevention activity through the Gender and Disability Workforce Development Program.
What we have done and continue to do:
· The Program, delivered by Women with Disabilities Victoria, will continue to: 
build the evidence base to address ableism and the gendered drivers of violence against women
deliver learning and development to address violence against women with disabilities. This includes violence in disability and social service settings
provide strategic advice to the family violence and violence against women sector. This includes advising on policies and programs for prevention.
Lead division: Family Safety Victoria
Priority 3.8: Build professionals’ understanding of risk factors for people with disability experiencing or at risk of family violence. This is part of rolling out the Family Violence Multi-Agency Risk Assessment and Management (MARAM) Framework.
What we have done and continue to do:
Deliver MARAM practice guides, tools and resources for professionals. This includes detailed information about applying an intersectional lens.
Deliver MARAM training for prescribed workforces who work with:
victim survivors
people with disability
adults using family violence.
Encourage other workforces to follow the MARAM Framework. This includes access to resources, guidance, advice and peer support such as communities of practice.
Partner with peak bodies to deliver training for working with victim survivors and adults using family violence. The training will:
worwith Safe and Equal and No To Violence,
help workforces to identify and respond to family violence, victim survivors or people using violence
share the impact of non-collusive practice and misidentification. Non-collusive practice means working with people using family violence in a non-judgemental way. People with disability may be more at risk of this.
Develop guidance and tools for professionals. This can be used to engage directly with children and young people using or experiencing family violence. This includes:
guidance on mislabelling and misidentification of young people using violence
tools to support therapeutic pathways.
Make the MARAM and Information Sharing eLearn mandatory for all non-operational staff and leaders at DFFH
Lead division: Family Safety Victoria
Priority 3.9: Implement the Family Violence and Disability Crisis Response initiative.
What we have done and continue to do:
Provide brokerage to victim survivors with disability to remain safe or escape family violence. This includes funding for:
personal support workers and carers
disability aids
assistive technologies
accessible transport options. 
Build capacity in services that support victim survivors with disability.
Lead division: Family Safety Victoria
Priority 3.10: Support Victoria’s disability services to voluntarily align with MARAM, participate in training and collaboration with specialist family violence services.
What we have done and continue to do:
Improve how MARAM recognises presentations of risk for people with disability. This includes how NDIS participants manage their plans, engage with guardians and access services. 
Consider adding a disability lens to deliver MARAM Practice Guides and tools. This includes:
assessing how disability services can learn about training
engaging with Victoria's family and sexual violence service system.
Lead division: Family Safety Victoria
Disability advocacy
Priority 3.11: Strengthen capability and inclusion of carer support programs to improve outcomes for all carers, including carers with disability and carers supporting people with disability.
What we have done and continue to do:
· Support people with a care role from all ages, backgrounds, abilities, and circumstances in Victoria. 
· Improve program accessibility and inclusion for all people with a carer role (including hidden carers). Use an intersectional lens to inform future investment. This is in line with the refreshed Victorian carer strategy 2025–2035.
· Consult with carers with lived and living experience to inform program improvements.
Lead division: Disability, Fairness and Emergency Management
Priority 3.12: Identify and connect hidden carers with support, including carers with disability and carers supporting people with disability.
What we have done and continue to do:
· The refreshed Victorian carer strategy 2025–2035 includes a priority to identify and support unpaid carers. This includes those caring for people with disability.
Working with Carers Victoria to elevate carer voices and raise awareness. This will be done through:
communications
resource development
advocacy 
training
referrals
support.
Consider how unpaid, informal carers improve outcomes for people with disability. This will form part of the next State disability plan.
Lead division: Disability, Fairness and Emergency Management
Priority 3.13: Strengthen capability and inclusion of self-determination for First Peoples clients engaged in state disability supports.
What we will do:
Work within state commitments to advance Aboriginal self-determination.
Build culturally safe and appropriate programs and policies for First Peoples with disability.
Ensure that programs and policies align with Victoria’s Statewide Treaty.
Lead division: Disability, Fairness and Emergency Management
Justice system
Priority 3.14: Deliver quality Forensic Disability Services. 
What we have done and continue to do: 
Deliver evidence-based forensic disability programs through community clinical and residential services. This is for Victorians with a cognitive impairment who are involved in the criminal justice system. 
Provide an alternative pathway for people with cognitive impairment involved in the criminal justice system. This includes providing specialist forensic disability support and treatment in partnership with NDIS and the health system. 
Developing and implementing a coordinated complex needs and forensic disability research strategy. 
Lead division: Disability, Fairness and Emergency Management and Community Operations and Practice Leadership 
[bookmark: _Toc227761978]Pillar 4: Opportunity and pride
We support leaders with disability in their personal and professional growth.
[bookmark: _Toc147834512]Voice and leadership
Priority 4.1: Develop more leaders with disability through an ongoing commitment to providing sponsorship for positions in leadership programs.
What we have done: 
Set targets for disability leadership in the Diversity and inclusion framework. The Annual Diversity Workforce Survey 2025 shows people with disability in the workforce increased from 10.5% (2022) to 25.01% (2025). This exceeds the 14% target. Leadership roles held by people with disability rose from 8% to 18%, a 125% increase (target was 5% increase).
What we have done and continue to do:
Develop and deliver the Diverse Women in Leadership Fast Track Program. This helps women from diverse backgrounds prepare for the next step in their career. 
Deliver the Leading with Impact series. This develops the capability of our people leaders to create and foster a:
healthy and engaged workforce
high-performing culture.
Monitor and report progress against leadership targets in the Diversity Workforce Survey.
Lead division: Corporate and Delivery Services
Priority 4.2: Ensure disability and NDIS reform reflects and consults with people with lived experience.
What we have done and continue to do:
Continue to work with disability advisory groups including the Victorian NDIS Community Advisory Council and the VDAC to advocate for the needs of Victorians with disability on national reform proposals.
Continue to use intergovernmental meetings and governance arrangements to deliver high-quality outcomes and transformative change for people with disability.
Lead division: Disability, Fairness and Emergency Management
Priority 4.3: Promote disability rights in the workplace.
What we will do: 
Work with the department’s Enablers Network[footnoteRef:10] to invite the Victorian Equal Opportunity and Human Rights Commission to present to staff on disability rights and inclusion. [10:  The department’s Enablers Network is an employee-led group for people with lived experience of disability, carers and allies.] 

Lead division: Corporate and Delivery Services
Employment and economic participation
Priority 4.4: Build autism capacity in health workforces.
What we will do:
Design and deliver professional development for general practitioners, nurses and select allied health workers and mental health workforces. This work focuses on improving clinicians’ skills to care for people with autism.
Lead division: Disability, Fairness and Emergency Management
Priority 4.5: Deliver the Regional Disability Worker Scholarship Program.
What we have done and continue to do:
Ensure ongoing communications support for disability worker programs to ensure the sector continues to support a pipeline of new workers.
Lead division: Corporate and Delivery Services
Priority 4.6: Ensure the lived experience of staff with disability is core to policy, programs and services. This will improve business practices for the communities we serve.
What we have done and continue to do:
Develop actions for the Diversity and inclusion framework with staff with disability. This will include responses from an all-staff Diverse Workforce Survey.
Develop a tool to assess diversity, inclusion and equity impacts. This will guide and inform staff on diversity and inclusion best practices.
Use feedback to improve recruitment processes and ensure consistency. This includes making sure:
processes are simple to follow
candidates can access specialised support
information about workplace adjustments is clear, including request timeframes
the right people are responsible for workplace adjustments. This information will be shared in policy, resourcing and interview guides
candidates have questions before the interview. The questions could also be shared in writing in the interview.
Deliver training to build capacity of staff to support people with disability. This includes supporting career progression.
Use feedback from the Enablers Network[footnoteRef:11]  [11:  The department’s Enablers Network is an employee-led group for people with lived experience of disability, carers and allies.] 

Work with employee networks, including Enablers Network, for relevant policies and programs.
Develop annual actions for the Diversity and inclusion framework with staff with disability/ We will use responses from our Diverse Workforce and People Matter Survey. 
Lead division: Corporate and Delivery Services
Priority 4.7: Ensure the department’s leadership profile, governance structures and workforce reflect the diversity of the community. All staff will be accountable for creating an inclusive workplace.
What we have done and continue to do:
Launch the mandatory Leading with Impact series for all non-executive people leaders. This includes a module titled ‘Leading diversity and inclusion’ 
Ensure all staff regularly complete the ‘Compliance essentials’ eLearning modules. This includes a module titled ‘Disability inclusion matters’ 
Monitor staff experiences of inclusion through the People Matter Survey.
Ensure inclusive consultation with the department’s workforce. This is important for key periods or decisions that could impact people with disability.
Lead division: Corporate and Delivery Services
Priority 4.8: Empower the voices of our diverse workforce and value diversity of thought. Create a workplace where all staff are supported to develop and progress their careers.
What we have done and continue to do:
Ensure internships and employment pathways for people with intellectual disability. This includes hosting people from Australian Disability Network Internship program and Youth Employment Scheme (YES) trainees with disability. 
Develop neurodiversity resources. We will work with neurodiverse-confident services to coach and train staff. This will be using a strength-based approach. 
Offer Neurodiversity Support, a specialised service through the Employee Wellbeing Support Program. It is available for neurodiverse staff and their managers. 
Promote the Victorian Public Sector Commission Neurodiverse Toolkit. This includes strategies to help people leaders better support neurodivergent staff. 
Provide information on how to access workplace adjustments during staff induction. This will cover the diversity of disabilities. 
Resolve requests for workplace adjustments in an appropriate, timely manner.
Consider flexible working arrangements for staff with disability. This includes working hours and hybrid work.
Celebrate International Day of People with Disability and Neurodiversity Week.
Support and promote the department’s Enablers Network.[footnoteRef:12] [12:  The department’s Enablers Network is an employee-led group for people with lived experience of disability, carers and allies.] 

Remove barriers to accessing information technology (IT) and workplaces. Establish processes and policies to ensure IT services and new workplaces are accessible.
Deliver training on workplace adjustments to people leaders.
Coordinate training in ADHD and autism for people leaders.
Build staff capability and confidence in intersectional approaches. This will improve outcomes for anyone experiencing discrimination and marginalisation.
Lead division: Corporate and Delivery Services
Priority 4.9: Embed safety into workplace culture, systems and practices as the norm. We will make sure work environments are accessible and safe.
What we have done and continue to do:
Launch a Safe to Speak Up Hub[footnoteRef:13] on the staff intranet. [13:  Safe to Speak Up Hub is a central guidance point for all departmental employees and leaders on how to speak up about inappropriate behaviour and other issues in the workplace.] 

Develop an accessible workplaces checklist.
Deliver sessions to build capacity of people leaders to provide a safe environment for staff to request workplace adjustments. 
Address other IT accessibility barriers.
Provide Safety to Speak Up education sessions to Enablers Network.
Lead division: Corporate and Delivery Services
Priority 4.10: Ensure inclusive recruitment practices.
What we will do:
Contribute to developing accessible recruitment practices (led by Corporate and Delivery Services). This will embed disability perspectives in:
advertising, employment forms and interview processes
workplace adjustments processes.
Highlight employment practices that support neurodiversity. This includes publishing information about neurodiverse workforces.
Lead division: Corporate and Delivery Services
Priority 4.11: Uplift workplaces to be more accessible.
What we will do:
Engage with Accommodation Services to install a Changing Places[footnoteRef:14] facility at 50 Lonsdale Street. [14:  Changing Places toilets are larger than standard accessible toilets. They are suitable, safe and private bathrooms for people with disability and high support needs.] 

Organise rooms to meet different needs at office locations. We may consider:
air purifiers
ergonomic furniture 
office or pods with environmental controls (such as sound, temperature, light).
Improve accessibility to align with our accommodation standards and framework. We will continue to develop these standards.
Encourage supports for people with disability to be applied to all staff, regardless of status. This could include mandatory and consistent requirements for inclusive meetings and events. 
[bookmark: _Toc147834222][bookmark: _Toc147834519]Lead division: Corporate and Delivery Services


[bookmark: _Toc227761979]Implementation and monitoring
We need a coordinated effort across the department to implement this plan. 
It involves staff at all levels, VDAC and other key stakeholders. It will include ongoing engagement with people with disability and their families and carers. 
There are 4 areas of focus to implementing and monitoring the plan:
governance and accountability
communication and engagement 
collaboration and partnership
reporting and evaluation.
1. Governance and accountability
We will report annually to our:
People and Culture Committee
Equality, Diversity and Inclusion Committee. 
This will help align the action plan with the Diversity and inclusion framework. The framework is managed by the People and Culture Committee.
2. [bookmark: _Toc147762688]Communication and engagement
The department will communicate the action plan to all departmental staff. We will encourage all staff to implement the action plan’s actions and priorities.
We will ensure the action plan is offered in different formats including Easy Read. 
3. [bookmark: _Toc147762689]Collaboration and partnership
The department will foster partnerships with: 
other Victorian Government departments
disability organisations 
advocacy groups
interdepartmental working groups and forums for the State disability plan.
These partnerships will advance disability inclusion and share best practices on disability inclusion.
4. [bookmark: _Toc147762690]Reporting and evaluation
The department will include updates on the action plan in our annual report. This is a requirement of the Disability Act 2006 (Vic).
We will evaluate the action plan towards the end of its implementation period. This will involve assessing its effectiveness and inform the development of future plans.
[bookmark: _Toc227761980][bookmark: _Toc147834224][bookmark: _Toc147834521]Continuous improvement 
We will improve the action plan based on feedback and learnings from: 
people with disability
their representative organisations 
other stakeholders.
We will review the action plan in late 2027. We will make sure it aligns with the State disability plan and supports statewide outcomes.



[bookmark: _Toc227761981][bookmark: _Toc147834208][bookmark: _Toc147834497]Appendix
[bookmark: _Toc227761982]Legal and policy context
The action plan sits within the context of legal and policy frameworks at the state and federal levels. These frameworks guide and inform our actions and strategies. 
Department policies 
The action plan aligns with the department’s Strategic plan 2025–2029. The strategic plan sets out our vision to empower communities to build a fairer and safer Victoria. 
The action plan also aligns with the department’s Diversity and inclusion framework 2022–2027. 
The framework supports the department’s aim to become a leading employer in diversity and inclusion. It identifies the department’s commitment to:
a workforce that reflects Victoria’s diverse communities to better meet community needs
building workplaces that are culturally safe and inclusive for diverse staff.
[bookmark: _Toc147834209][bookmark: _Toc147834498]Victorian legislation and policies 
Disability Act 2006
This Act is a framework for enabling people with disability to fully take part in the life of the community. It sets out how an action plan for this should be developed.
Disability Service Safeguards Act 2018
This Act is a framework for the regulation of 155,000 Victorian disability workers. It is overseen by the:
Victorian Disability Worker Commissioner
Disability Worker Registration Board of Victoria
Victorian Disability Worker Commission.
Social Services Regulation Act 2021
This Act establishes an independent Social Services Regulator. The Regulator will oversee social service providers in Victoria. This includes disability services provided or funded by:
the department
the Transport Accident Commission
WorkSafe. 
Inclusive Victoria: State disability plan 2022–2026
This Plan outlines the government’s commitments and actions to make the community inclusive and accessible for everyone. 
The Plan has been extended to 2027 while we develop a new State disability plan. We are doing this in consultation with people with disability.
This action plan will be reviewed at the midway point to ensure it aligns with the new Plan and supports statewide outcomes.
Equal Opportunity Act 2010 
This Act aims to eliminate discrimination, promote equal opportunity and protect human rights in Victoria.
Charter of Human Rights and Responsibilities Act 2006 
This Act sets out the rights, freedoms and responsibilities of all people in Victoria.
[bookmark: _Toc147834210][bookmark: _Toc147834499]National and international legislation and policies
National Disability Insurance Scheme Act 2013 (Cth)
This Act establishes the National Disability Insurance Scheme (NDIS). The NDIS provides supports for people with disability and their families and carers.
Australia’s Disability Strategy 2021–2031
This Strategy is a national framework. It outlines priorities for creating an inclusive Australian society that enables people with disability to fulfil their potential as equal members of the community.
Disability Discrimination Act 1992 (Cth) and associated standards and regulations
This Act aims to stamp out discrimination against people with disability. It promotes equal rights, opportunities and access to goods, services and facilities.
National Construction Code
The Code provides minimum requirements for safety, health, amenity and accessibility in buildings. 
United Nations Convention on the Rights of Persons with Disabilities
This international treaty is for people with disability. It promotes, protects and ensures their full and equal enjoyment of all human rights and fundamental freedoms.
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