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[bookmark: _Toc149919101][bookmark: _Toc158888437][bookmark: _Toc228264102][bookmark: _Toc96013855][bookmark: _Hlk41913885]What is in our disability action plan
This disability action plan (the action plan) is for our department. It includes our commitments, actions and strategies to improve the lives of people with disability.
The plan outlines our goals to:
empower communities and people with disability
make the department a leading employer in diversity and inclusion
aligns with the department’s vision, strategic priorities, and legal responsibilities.
The plan is structured by four pillars. These pillars help guide actions we have done and will continue to do.
[bookmark: _Toc248993623][bookmark: _Toc228264103]Pillar 1: Inclusive communities
People with disability take part in the department’s decision-making processes. This includes people from diverse and underserviced groups.
[bookmark: _Toc228264104]Pillar 2: Health, housing and wellbeing
We make community life inclusive and accessible for people with disability. 
[bookmark: _Toc228264105]Pillar 3: Fairness and safety
[bookmark: _Hlk148523446]We promote the rights and dignity of people with disability. We encourage pride, recognition and respect for diversity.
[bookmark: _Toc228264106]Pillar 4: Opportunity and pride
[bookmark: _Hlk148523628]We support leaders with disability in their personal and professional growth.
[bookmark: _Toc149919102][bookmark: _Toc158888438]The plan also includes commitments and actions to increase work opportunities for people with disability in the department. For example, providing accessible work environments.
[bookmark: _Toc228264107]What we will do
For each pillar, we have priority areas we will focus on. This will help us create lasting change.
The priorities include:
housing
changing attitudes
digital inclusion
supporting a high-quality National Disability Insurance Scheme (NDIS)
children and families
preventing abuse and neglect
intersecting and/or multiple needs
voice and leadership
family and sexual violence.
[bookmark: _Toc228264108]Example of key actions
The plan includes our key actions. This is what we have done and will continue to do. Some examples are:
For the department
Launch our Accessible communications policy. This includes ongoing training and resources.
Set targets for leaders with disability, as part of our Diversity and Inclusion Framework 2022–2027.
Engage the National Disability Insurance Agency to empower Victorians in the NDIS.
Provide better services for parents with cognitive impairment / disability. This includes early parenting and disability support.
For the public
Help people with a disability navigate the health system with a Disability Liaison Officer.
Increase the supply of accessible social housing for people with disability.
Provide an alternative pathway for people with cognitive impairment involved in the criminal justice system.
Co-lead a project with the Commonwealth to reduce and eliminate restrictive practices on people with disability.
Provide brokerage to victim survivors with disability to remain safe or escape family violence.
Represent the needs of LGBTIQA+ people with disabilities in Pride in our future: Victoria's LGBTIQA+ strategy 2022–32 
[bookmark: _Toc228264109][bookmark: _Toc96013856]How we will stay accountable 
[bookmark: _Toc96013860]We will improve the action plan based on feedback and learnings from: 
staff in the department
people with disability, their families and carers
representative organisations 
other stakeholders.
We will include updates in our annual report. We will also review and update the plan when we launch the new State disability plan.
[bookmark: _Toc228264110]I want to learn more about the plan
If you have read this summary and want to learn more, you can read our disability action plan. It includes:
our full list of actions 
how the plan helps us meet our legal obligations
how the plan aligns with department strategy and the state disability plan.


To receive this document in another format, phone the Department of Families, Fairness and Housing on 1300 475 170 or email cdsdepsec@dffh.vic.gov.au
If you are d/Deaf, hard of hearing, or have a speech/communication difficulty please contact us through your preferred National Relay Service (NRS) call channel[footnoteRef:2] Then, provide the NRS with our phone number [1300 880 043]. For more information, visit About the National Relay Service[footnoteRef:3] [2:  https://www.accesshub.gov.au/about-the-nrs/nrs-call-numbers-and-links]  [3:  https://www.accesshub.gov.au/about-the-nrs] 
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