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[bookmark: _Toc149919100][bookmark: _Toc158888436][bookmark: _Toc96013855][bookmark: _Hlk41913885]Why we need a disability action plan
This disability action plan is for the Department of Families, Fairness and Housing. It is part of our commitment to creating an inclusive, accessible, and safe Victoria for people with disability.
The plan outlines our approach and actions to empower communities and people with disability. It aligns with the department’s vision, strategic priorities, and legal responsibilities.
Our plan aligns with section 38 of the Disability Act 2006. It focuses on:
reducing barriers to accessibility
reducing barriers to employment
promoting inclusion
changing community attitudes.
Our plan also aligns with our strategic plan’s five outcome areas:
Aboriginal voice, knowledge and cultural leadership drive Aboriginal policy, legislation and system reform.
Children, young people and families are safe, strong and supported.
Victorian communities are safe, fair, inclusive, and resilient.
All Victorians have stable, affordable, and appropriate housing.
An integrated social services system that is effective, person-centred, and sustainable.
[bookmark: _Toc149919101][bookmark: _Toc158888437]What is in our disability action plan
The action plan outlines our commitments, actions, and strategies to improve the lives of people with disability. It is based on a set of priority pillars and some commitments in Inclusive Victoria: state disability plan 2022–2026.
[bookmark: _Toc248993623]Pillar 1: Inclusive communities
People with disability, including those from diverse and underserviced groups, are represented and actively participate in decision-making processes within the department.
Pillar 2: Health, housing and wellbeing
Foster inclusive and accessible environments, services, and opportunities for people with disability in all aspects of community life.
Pillar 3: Fairness and safety
[bookmark: _Hlk148523446]Promote the rights and dignity of people with disability, encouraging disability pride, recognition, and respect for diversity.
Pillar 4: Opportunity and pride
[bookmark: _Hlk148523628]Support the development of more leaders with disability, focusing on providing opportunities for personal and professional growth.
The plan also sets out our disability employment commitments and actions to:
increase job opportunities for people with disability in the department.
provide an accessible work environment for people with disability.
[bookmark: _Toc149919102][bookmark: _Toc158888438]What we have done so far
The plan looks at what we have done and what we will keep doing on our department-led priorities in Inclusive Victoria. This includes the following:
Change Your Reactions. This public education campaign helps people be more understanding towards autistic people and their families.
The Disability Liaison Officer program. This helps people with disability access and use health services.
Delivering a statewide education and awareness-raising campaign to increase the visibility of LGBTQIA+ people with disabilities. The campaign focuses on public-facing products, campaigns, and documents.
Started the Jobs that Matter awareness campaign. This campaign aims to increase the number of community services workers in Victoria, including disability workers. It also helps existing workers feel more valued for the work they do. 
Started the Children with Complex Disability Support Needs Program. This program supports families of children with disability who need extra help to stay in the family home.
The Disability Family Violence Crisis Response Initiative. This initiative has provided immediate help to victim survivors with disability in crisis over 12 months (2022–23) to stay safe and/or escape family violence. 
Changed the Victorian Housing Register to prioritise adults living with mental illness who need intensive treatment, care, and support. This includes people on the National Disability Insurance Scheme (NDIS).
[bookmark: _Toc149919103][bookmark: _Toc158888439]What we will do
Update internal and public records to be accessible and ensure inclusive language and imagery.
Set out rules and guidelines for communicating in a way that is clear, direct and easy to understand. This is so Victorians of all abilities have equal access to government information.
Increase accessible social housing for people with disability through the Big Housing Build and new social housing programs. We will make sure 5 per cent of these will have a high level of physical accessibility to meet the needs of Victorians with significant disability.
Develop a Certificate (III/IV) scholarship program to:
upskill the disability workforce in regional areas.
encourage new workers into the sector. 
Establish an information hub to improve access to the Staying Safe resources. This will be a hub of resources about preventing violence, abuse, and neglect. 
Work more with people with disability on our policies, programs, and services. This will ensure these are accessible and respond to the diverse needs of people with disability.
[bookmark: _Toc149919104][bookmark: _Toc158888440][bookmark: _Toc96013856]Actions in the disability action plan
[bookmark: _Toc96013860]Our plan sets out priorities and actions to:
advance disability inclusion
address the barriers people with disability face in accessing goods, services, facilities, and work. 
It also aims to:
promote inclusion and participation in the community.
achieve tangible changes in attitudes and practices that discriminate against people with disability. 
The priorities and actions outlined below align with:
the Inclusive Victoria: state disability plan 2022–2026 outcomes framework
our Diversity and inclusion framework 2022–2027. 
[bookmark: _Toc149919106][bookmark: _Toc158888441]Inclusive communities 
	Key priorities
	Summary of actions

	Community attitudes
	Work with the wider community to change people’s attitudes about disability.

	Digital inclusion
	Work towards accessible digital platforms.


[bookmark: _Toc149919107][bookmark: _Toc158888442]Health, housing, and wellbeing 
	Key priorities
	Summary of actions

	Housing 
	Work towards making more housing accessible for people with disability. This includes social housing.

	Access to the NDIS
	Promote the needs of Victorians with disability in the NDIS. 
Work with the Australian Government to build the size and skills of the disability workforce.

	Children and families 
	Help families with children with disability to access supports. 
Help children thrive by supporting the whole family.


[bookmark: _Toc149919108][bookmark: _Toc158888443]Fairness and safety 
	Key priorities
	Summary of actions

	Preventing abuse and neglect
	Promote the rights and dignity of people with disability by encouraging:
disability pride
respect for diversity.

	Family and sexual violence 
	Help people with disability and their families to:
get away from family violence situations.
ensure they get the right supports to keep them safe and help them get on with their lives.


[bookmark: _Toc149919109][bookmark: _Toc158888444]Opportunity and pride 
	Key priorities
	Summary of actions

	Voice and leadership
	Support people with disability into leadership positions by working across:
Government
the community.
Help develop more leaders with disability. We will focus on opportunities for personal and professional growth.


[bookmark: _Toc149919110][bookmark: _Toc158888445]Disability employment commitments
	Key priorities
	Summary of actions

	Leadership and accountability
	Ensure our leadership profile, governance structures and workforce reflect the diversity of the community. 
Ensure all employees are accountable for creating an inclusive workplace.

	Employment and careers
	Empower the voices of our diverse workforce.
Value diversity of thought.
Create a workplace where we support all employees to develop and progress their careers.

	Culture and safety
	Embed culturally safe actions into systems and practices as the norm.
Ensure workplaces are accessible and safe. This includes prevention, early intervention and suitable responses to discrimination and inappropriate behaviours.

	Strategy and business alignment
	Ensure the lived experience of employees with disability is core to policy programs and services. This will improve business practices for the communities we serve.


[bookmark: _Toc149919111][bookmark: _Toc158888446]How will we know the plan is working?
We will evaluate the plan towards the end of its implementation period. This will assess its effectiveness and help us create future disability action plans.
We will produce a final report on the plan at the end of 2025.


To receive this document in another format, phone 1300 880 043 or email the Office for Disability ofd@dffh.vic.gov.au.
If you need help with communication
Contact us through the National Relay Service (NRS). For more information:
visit National Relay Service (https://www.accesshub.gov.au/about-the-nrs) to choose your preferred access point, or 
call the NRS Helpdesk on 1800 555 660.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Families, Fairness and Housing, February 2024.
[bookmark: _Hlk62746129]In this document, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander people.
ISBN 978-1-76130-438-5 (pdf/online/MS word)
Available at Department of Families, Fairness and Housing – Disability action plan 2024–25 https://www.dffh.vic.gov.au/disability-action-plan
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