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[bookmark: _Toc239079072]Secretary’s message
Our department is proud to mark another year of delivering services to Victorians. 
We know that many people in our community are doing it tough. Now, more than ever, people experiencing vulnerability, discrimination and disadvantage need our support.
This support includes: [image: ]
caring for children and families in need
providing housing and homelessness services
responding to family violence and sexual assault.
Our 2026–2030 strategic plan (the plan) sets out how we will continue to provide these vital services for Victorians.
It guides us as we further our vision of safe and supported children and families, in stable homes and strong communities.
To achieve the vision, we are working towards the following objectives:
Aboriginal voice, knowledge and cultural leadership drive Aboriginal policy, legislation and system reform.
Children, young people and families are safe, strong and supported.
Victorian communities are safe, fair, inclusive and resilient.
All Victorians have stable, affordable and appropriate housing.
Our social services system is integrated, effective, person-centred and sustainable.
To strengthen these systems, we will continue to deepen our partnerships with communities, with services and across government. 
The plan supports us to deliver integrated, sustainable and responsive evidence-led support. We know that our services should not operate in isolation from other systems. From September 2026, we will further this partnership through a new model of shared responsibilities across the Victorian Government that means we are working together for at risk children and young people.
We are committed to work that enables self-determination and transfers decision-making power to First Peoples. We will continue to progress Yoorrook Justice Commission recommendations and undertake all necessary work to support the implementation of the Statewide Treaty. As part of this, we will embed Aboriginal voice and ways of knowing, being and doing in our policies and programs.
In addition, we recognise that our policies and programs must reflect the diversity of our communities. We must deliver fair and responsive outcomes and remove barriers. This means considering the ways that intersecting factors such as gender, culture, age, disability, sexuality and socioeconomic background shape people’s experiences. 
Our workforce is central to achieving this vision. Our people include many staff in frontline and regional roles who provide the backbone of our services. 
We want our workforce to thrive in safe, inclusive and supportive workplaces where diverse experiences are valued. 
It is my privilege to lead this department as we work to promote fairness, build resilience and shape a future where every Victorian can thrive.

Peta McCammon
Secretary
Department of Families, Fairness and Housing
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[bookmark: _Toc136271704][bookmark: _Toc239079073]Acknowledgement of First Peoples
We acknowledge the Traditional Owners and Custodians of the lands and waters on which we live, work and play. 
We acknowledge all Aboriginal and Torres Strait Islander peoples across the state. 
We pay respect to and recognise the contributions of their Elders past and present, and other First Peoples, who have [image: ]fought tirelessly for the rights of their communities. 
The sovereignty of First Peoples has never been ceded. Their strength and resilience as the world’s oldest living culture is enduring.
[bookmark: _Toc136271705][bookmark: _Toc239079074]Commitment to self-determination
[bookmark: _Toc136271706]The Victorian Government’s Victorian Aboriginal affairs framework commits us to self-determination. It also keeps us accountable for our progress.
We know that First Peoples’ self-determination works. It is what community wants, and it is a 
human right. 
We aim to achieve real and tangible outcomes for First Peoples. We do this through our contributions to Closing the Gap, Truth and Treaty. This is embedded across our portfolios’ work. 
The United Nations Declaration on the Rights of Indigenous Peoples sets out certain rights for First Peoples. These include the rights to freely determine their political status and pursue social, cultural and economic development based on their values and ways of life.
To achieve meaningful and lasting change, we must listen to First Peoples when they tell us what they need.
We acknowledge the strong and ongoing advocacy of First Peoples, and the significant impact this has on our work. When First Peoples make decisions for Aboriginal families and communities, we see better results.
The Victorian Government has signed a Statewide Treaty with the First Peoples’ Assembly of Victoria. In Victoria, we have been on the Truth and Treaty path for nearly 10 years. This work has laid a strong foundation. The Statewide Treaty Act 2025 establishes a new entity, Gellung Warl, evolved from Victoria’s successful First Peoples’ Assembly, to operate as an ongoing democratic, representative and deliberative body for First Peoples in Victoria.
Treaty is about ensuring First Peoples have a say over the policies that affect them and their families. Australia’s first formal truth-telling process, the Yoorrook Justice Commission, helps us understand our history from the perspective of Aboriginal people. This includes how colonisation continues to affect Aboriginal people, what we can do now, and how we can use Treaty to effect practical changes and solutions.
We commit to working proactively to support the aspirations of the First Peoples’ Assembly of Gellung Warl.
In this document, we use the term ‘Aboriginal’ to refer to Aboriginal and Torres Strait Islander peoples.
[bookmark: _Toc239079075]About this plan
The strategic plan sets out the department’s objectives and priority initiatives for 2026 to 2030. It fulfils the medium-term planning requirements for the Department of Treasury and Finance’s Resource management fram[image: ]ework 2026.
We review the strategic plan each year to ensure it reflects current priorities. It informs our investments, planning, performance measurement, reporting and continuous improvement. 
For our staff, it provides a shared direction. It sets out the department’s role and the priority initiatives we will deliver over the next 4 years. It also guides the work of our divisions, portfolios and business areas to ensure we are working towards shared objectives.
It reinforces the importance of working in partnership with government, the community and social services sector. Through these partnerships, we support organisations that strengthen communities and improve outcomes for Victorians.
For the Victorian community, the plan reaffirms our commitment to our vision of safe and supported children and families, in stable homes and strong communities. It also acknowledges the opportunities and challenges we will respond to over the coming years as we work towards achieving this vision.


[bookmark: _Hlk153872366][bookmark: _Toc239079076]Statement of direc[image: ]tion 
[bookmark: _Toc239079077]Vision
Safe and supported children and families, in stable homes and strong communities.
[bookmark: _Toc239079078]How we will achieve it
Standing up for inclusion and equality, preventing harm and discrimination, and delivering social and housing support to Victorians who need it.
[bookmark: _Toc239079079]Objectives
· Aboriginal voice, knowledge and cultural leadership drive Aboriginal policy, legislation and system reform.
· Children, young people and families are safe, strong and supported.
· Victorian communities are safe, fair, inclusive and resilient.
· All Victorians have stable, affordable and appropriate housing.
· Our social services system is integrated, effective, person centred and sustainable.
[bookmark: _Toc239079080]Guiding principles
Our guiding principles are:
cultural safety
client voice and agency
an intersectional lens
lived and living experience 
evidence-led. 
[bookmark: _Toc239079081]Enablers
Sustainable and inclusive workforces 
We will fund and employ diverse, skilled workforces in culturally safe workplaces, now and into the future. 
Modern departmental systems 
We will continually improve ways of working to deliver high-quality, evidence-driven and sustainable programs and services.
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[bookmark: _Toc136271707][bookmark: _Toc239079082]Statement of direct[image: ]ion 
Figure 1: Department of Families, Fairness and Housing statement of direction
[image: Appendix 1 contains a text equivalent version of this figure. ]

	
	
	



[bookmark: _Toc239079083]Our department
The department’s vision is safe and supported children and families, in stable homes and strong communities. 
We aim to achieve this by: 
standing up for inclusion, huma[image: ]n rights and equity
preventing harm and discrimination
delivering social and affordable housing and support to Victorians who need it.
We have a broad remit that spans:
prevention and response
policy leadership and program and service delivery
statewide and place-based initiatives.
Our department’s complexity is a strength that allows us to meet the diverse needs of Victorians across the state.
We support ministers across 11 portfolios: 
[bookmark: _Hlk153873616]Carers and Volunteers
Children
Disability
Equality
Homelessness
Housing, Building and Precincts
Prevention of Family Violence 
Seniors 
· Veterans
· Women and Gender Equality
· Youth.
We are leaders in promoting an equitable society that champions inclusion, removes barriers to participation and fosters equal opportunity for all.
We prioritise intersectional approaches to eliminating inequity by:
· celebrating diversity in Victorian communities
· advocating for better access to services and programs and protections against discrimination.
We work hard to prevent violence, vilification and harm and protect people from disadvantage.
We are building new housing because everyone should have a home that keeps them safe.
We also invest in early intervention and prevention to respond to challenges before they become crises.
We work closely with communities to foster connection and resilience.
We deliver vital support to people at critical points in their lives.
We ensure children and families are cared for.
We provide accommodation for Victorians who need it. We do this as a landlord and owner of social, affordable and specialist disability accommodation. 
We also fund and provide: 
· child protection and family services
· safe and affordable housing and homelessness support
· disability services and support
· family violence and sexual assault services and programs.
We support communities during and after major emergencies. We also provide grants and concessions for Victorians when they need it most.
As system steward, we fund and partner with the community sector to ensure high standards of care, safeguard the rights of clients and make supports easier to access and navigate.
We share our responsibility to serve Victorians with other departments.
We recognise the intersections between social and housing services and the justice, health, education and other systems.
To promote integrated, responsive and accessible government services and programs, we seek to continually improve our coordination, information sharing and advocacy with our stakeholders. 
In every part of our work, we are guided by these principles:
· cultural safety
· client voice and agency
· an intersectional lens
· lived and living experience
 evidence-led.
[bookmark: _Toc136271709]

[bookmark: _Toc239079084][bookmark: _Toc133244629][bookmark: _Toc134192365][bookmark: _Toc134197845][bookmark: _Toc136271710]Our divisi[image: ]ons
Aboriginal Self-Determination and Outcomes
The Aboriginal Self-Determination and Outcomes (ASDO) Division is a critical pillar of the department. It has leadership, oversight and coordination functions relating to self-determination, Truth, Treaty and Closing the Gap. 
ASDO prioritises First Peoples’ expertise, knowledge and experience. The division works in accordance with policy and legislative settings. These include the Victorian Aboriginal affairs framework, the National Closing the Gap Agreement, and the Statewide Treaty Act 2025. 
The division drives Aboriginal self-determination by embedding First Peoples’ voice and ways of knowing, being and doing in decision-making processes, policy implementation and First Peoples governance and engagement.
Children, Families and Safeguarding Division
The Children, Families and Safeguarding Division is responsible for the policy, programs and legislative frameworks that underpin child and family services, including statutory child protection and care services. The division also maintains the policy and legislative frameworks which safeguard vulnerable children, young people and adults through the department’s regulatory and oversight agencies.
The division’s responsibilities include:  
design and funding of statutory child protection services, family support and parenting services, care services and specialist support services, including for young people leaving care
design and funding of initiatives supporting Aboriginal children and families, working in partnership with the Aboriginal community and Aboriginal community-controlled organisations (ACCOs) to support self-determined outcomes and services
support and delivery of programs for people seeking redress and restorative services due to their experience of abuse or neglect in institutional care settings
leading government reforms to strengthen the child safeguarding framework and support effective regulation and oversight of funded services
screening and oversight of workforces engaged with Victorian children and Victorians with vulnerabilities
leading the implementation of the Communities and Families Transformation Program, a program to establish the foundations for a modern fit-for-purpose information and communication technologies. It will replace outdated client information management and reporting systems to enable better outcomes for children and families.
The division also supports the Disability portfolio by:
maintaining relationships with statutory entities that provide regulatory oversight of Victorian funded social and disability services
holding policy responsibility for the legislative frameworks that underpin the regulation of disability workers and students in Victoria and oversight of complaints relating to disability services and regulated disability services.
[bookmark: _Toc133244630][bookmark: _Toc134192366][bookmark: _Toc134197846][bookmark: _Toc136271711]Community Operations and Practice Leadership
The Community Operations and Practice Leadership (COPL) Division is the department’s service delivery arm. It delivers vital services to the Victorian community including child protection, public housing and forensic disability services.
These services are delivered by almost 5,000 staff in offices across Victoria and in Melbourne. Operations span 4 divisions, 17 areas, statewide services and 3 support branches.
COPL is the system steward for the funded community services sector. The division improves outcomes for vulnerable Victorians through practice leadership. It also implements operational policy, funding frameworks and contract management.
COPL responds to place-based, population and community wellbeing issues across the service system, including child and family services, family violence and sexual assault services, homelessness services and community settings. It also responds to local and statewide emergencies and critical incidents.
[bookmark: _Toc133244631][bookmark: _Toc134192367][bookmark: _Toc134197847][bookmark: _Toc136271712]Corporate and Delivery Services
The Corporate and Delivery Services division is an enabling division that supports the department to serve Victorians. It delivers centralised: 
finance and human resources services
health, safety and wellbeing services
management of industrial relations and legal services
feedback, freedom of information, integrity, risk and audit functions
ministerial, cabinet and parliamentary services
information technology services 
procurement, contracting and business service functions.
evaluation, performance analysis and reporting, analytics and advice to enable service delivery and system wide improvements
external and internal communications, media, community engagement, engagement and digital services
This division houses the Child Protection Litigation Office, which represents the Secretary in child protection applications. It provides legal advice and support for the most complex and sensitive child protection matters. This includes matters where the protection of a child is directly relevant to a Victorian Civil and Administrative Tribunal matter, the Federal Circuit Court and Family Court, and in criminal and intervention order proceedings.
[bookmark: _Toc133244633][bookmark: _Toc134192369][bookmark: _Toc134197849][bookmark: _Toc136271714]

Disability, Fairness and Emergency Management
[bookmark: _Toc133244634][bookmark: _Toc134192370][bookmark: _Toc134197850][bookmark: _Toc136271715]The Disability, Fairness and Emergency Management Division supports Victorians by standing up for inclusion, human rights and equity, and preventing harm, vilification and discrimination. 
It does this by developing, reforming and implementing inclusive policies, programs and services. These improve social, economic and wellbeing outcomes, as well as boosting community safety, connectedness and wellbeing. This includes:
embedding lived experience in policies and processes
partnering with the community sector to deliver initiatives and grants that strengthen communities
fostering self-advocacy and creating opportunities for people to have a say on initiatives that affect them
leading policy, strategy and planning across a range of areas, including disability, youth, veterans, carers and volunteers, women and girls, equality, seniors and concessions
providing specialist disability homes, with more choice and control for people with a disability
supporting complex needs and forensic disability services to improve community safety
working to mitigate the impact of emergencies on the health and wellbeing of communities and individuals, especially of Victorians who face greater risk before, during and after emergencies.
The division focuses on people with disability and complex needs, seniors, carers, volunteers, veterans, youth, women and gender equality, and LGBTIQA+ Victorians, and people and communities experiencing vulnerability.
To deliver this work, the division takes a nuanced and intersectional approach. Its initiatives consider the multiple, compounding forms of disadvantage that people experience.
[bookmark: _Toc133244635][bookmark: _Toc134192371][bookmark: _Toc134197851][bookmark: _Toc136271716]Family Safety Victoria
Family Safety Victoria (FSV) is responsible for the Prevention of Family Violence portfolio. 
FSV leads policy, programs and initiatives to create a future where:
all Victorians are safe, thriving and live free from violence
children grow up in environments built on gender equality and respectful relationships
families promote health, development and wellbeing.
The division works in partnership across government, specialist family violence, sexual assault and key community service sectors and the wider community to prevent and respond to family and sexual violence. It is responsible for strategic policy design, statewide reform and delivery of programs and services. This includes:
primary prevention initiatives to change systems, structures, attitudes and behaviours that lead to violence
improving outcomes for family violence and sexual assault victim survivors – including children and young people – by supporting them to get the help they need to be safe, recover and heal
keeping people who use family violence visible, engaged, accountable and motivated to change their behaviour
partnering with First Peoples to support a self-determined approach to preventing and responding to family and sexual violence
ensuring the family violence and sexual assault system is inclusive, culturally safe and underpinned by the lived experience of victim survivors, including children and young people
working with states and territories and the Commonwealth on coordinated action to prevent and reduce family, sexual and gender-based violence.
[bookmark: _Toc133244636][bookmark: _Toc134192372][bookmark: _Toc134197852][bookmark: _Toc136271717]Homes Victoria 
[bookmark: _Toc133244637][bookmark: _Toc134192373][bookmark: _Toc134197853][bookmark: _Toc136271718]Homes Victoria is responsible for the Homelessness and Housing, Building and Precincts portfolios. It works towards making sure all Victorians have access to safe, stable and affordable housing.
Homes Victoria leads social housing policy and the delivery of social housing and homelessness programs.
Homes Victoria operates across government on related social issues. It works closely with renters, local communities, industry, the not-for-profit sector and local government. It aims to maximise the social and economic benefits of investing in social and affordable housing.
Homes Victoria’s responsibilities are to:
steward, partner and fund the social housing and homelessness systems
manage and maintain the government’s social housing assets, which provide homes for more than 116,000 Victorians
renew and expand those assets by making sure the Victorian Government’s capital programs are delivered on budget and on time
undertake meaningful engagement with renters, people with lived experience of homelessness and the community.
Homes Victoria is a public statutory authority established as a body corporate under the Housing Act 1983. It is treated as a public non-financial corporation. Homes Victoria’s Chief Executive Officer and staff report to the Secretary of the department.
[bookmark: _Toc136271719]

[bookmark: _Toc239079085][image: ]Our people
Our vision for the state relies on the skills, expertise, responsiveness and capability of our people. Nearly one-fifth of our people are based in regional areas, and more than half work at the frontline of service delivery.
We aim to have skilled workforces wherever we are most needed. We want to lead the way in attraction, retention and wellbeing.
We foster safer, fairer and more inclusive workplaces where people are engaged, high-performing and feel valued during all stages of their careers at the department. We also ensure our people reflect the diverse communities we serve.
We are guided by the:
Aboriginal workforce strategy 2021–2026
Aboriginal cultural safety framework
Diversity and inclusion framework 2022–2027
Gender equality action plan 2022–2025 
Disability action plan 2026–2029
We value the diversity of thought and lived experience expertise people bring to the workplace. This includes people’s different:
ages
caring responsibilities
cultural and linguistic backgrounds
disabilities
race or ethnicity
gender and gender identity
religion and faith
sexual orientation
sex characteristics
socioeconomic background.
These diverse perspectives strengthen our department and help us better support individuals, children and families, and communities across Victoria.
[bookmark: _Toc138757829]

[bookmark: _Toc239079086]Our stakeholders
We work closely with many stakeholders to achieve our vision. This includes:
funded service and program providers and community organisations 
Aboriginal organisations, Traditional Owners and other Aboriginal leaders, and Aboriginal staff
local, state and Commonwealth government agencies
peak bodies and advocates in the housing, social services, disability and community sectors
people with lived and living experience, including service users
advisory groups that we support and facilitate.
We support the following portfolio entities:
Respect Victoria (family violence prevention agency)
Queen Victoria Women’s Centre Trust
Shrine of Remembrance Trustees
Victorian Veterans Council.
We work with and support our statutory entities:
Social Services Regulator
Commission for Children and Young People
Victorian Disability Worker Commission, and Disability Worker Registration Board
Disability Services Commissioner.
We also work closely with the:
Public Sector Gender Equality Commissioner 
Commissioner for LGBTIQA+ Communities
Victorian Equal Opportunity and Human Rights Commission.
[bookmark: _Toc239079087]Where we operate
The department delivers and funds social and housing services across Victoria. 
We have more than 35 offices in 4 operational divisions spanning the state – North, South, East and West.
The department’s office locations webpage[footnoteRef:2] provides more information about our offices and how to contact us. [2:  https://www.dffh.vic.gov.au/dffh-office-locations] 

[bookmark: _Toc136271722][bookmark: _Toc138757831]

[bookmark: _Toc239079088]Our current en[image: ]vironment
Over the next 4 years, we will focus on the following new and emerging challenges 
and opportunities.
[bookmark: _Toc239079089]Aboriginal self-determination
Our ASDO Division aims to elevate First Peoples’ leadership. It leads and coordinates the department’s implementation of the Victorian Government’s commitment to Aboriginal self-determination, Closing the Gap, Truth and Treaty. The division also seeks to ensure cultural safety is embedded in our workplaces, policies, programs, projects and services.
This includes embedding Aboriginal voice and ways of knowing, being and doing in our policies and programs. 
As we hand decision-making power back to First Peoples, we will undertake bold reform approaches.
Our goal is to transform the system rather than undertaking piecemeal change to existing programs, projects and services.
[bookmark: _Toc239079090]Planning for and responding to growing demand
Over the past 3 years, demand for most of our services continued to outpace population growth. 
This trend will continue as Victoria’s population grows and ages, and as cost-of-living pressures persist.
To respond to these challenges, we will continue to drive system innovation and improvement across the state, while using place-based, evidence-led approaches tailored to local challenges. We will strengthen our focus on ensuring services remain sustainable, accessible and responsive by making the best use of available resources, improving productivity and partnering across government and the community sector.
We will:
work to prevent and reduce widening inequities
listen and respond to evolving community expectations and needs
partner with communities and the funded sector to put supports where they are most needed
innovate with local communities, using evidence-led approaches
use evidence, data and demand forecasting to inform service planning and investment decisions
improve system capability, productivity and resource allocation to maximise service delivery
maintain service continuity and resilience while delivering system reform. 
In our role as steward of Victoria’s housing and social services systems, we will continue to work to meet increased demand for homes and support while balancing affordability, sustainability and quality. This includes maintaining service continuity in sectors undergoing significant reform.


[bookmark: _Toc239079091]Supporting the workforce
We need a strong housing, child protection and community sector workforce. This will ensure that Victorians receive the support they need, in the right way, at the right time and in the right place.
This means working to:
attract, train, retain and equip the workforces that deliver vital, inclusive and accessible programs and services
build an inclusive, safe and high performing organisational culture that make us an employer of choice
strengthen leadership capability and workforce agility to respond to changing community needs and government priorities
strategically plan for our future workforce capability, skills and emerging ways of working
support our funded agencies to build sustainable and capable workforces.
We cannot meet future demand for government services without a capable, adaptable and resilient workforce delivering outcomes for Victorians across the state.
[bookmark: _Toc239079092]Modernising technology and digital capability
We will continue to modernise our digital platforms and infrastructure to improve resilience, strengthen cyber security and enable better outcomes to Victorians.
This means working to:
· modernise ageing systems and infrastructure to improve reliability, security and service continuity
· prioritise technology investment based on business need, risk and value
· strengthen digital capability and governance to support innovation and informed decision-making
· improve resilience through secure, scalable and sustainable technology platforms.
By investing in modern, resilient technology, we will improve service delivery, reduce technology debt and better enable the department to respond to changing community needs and government priorities.
[bookmark: _Toc239079093]Supporting the sustainability, capability and capacity of the community service sector
To ensure Victorians can access the services they need, we must also support the community services sector to ensure its capability, capacity and long-term sustainability
This means working to:
support equitable and resilient service markets across metropolitan, regional and remote Victoria
use evidence and demand forecasting to inform commissioning, investment and market stewardship decisions
foster strong partnerships with providers to improve service quality, continuity and outcomes for vulnerable Victorians.
By fostering sustainable service markets, we will improve service continuity, reduce inequities in access and deliver better outcomes for vulnerable Victorians.
[bookmark: _Toc239079094]Building stronger partnerships and networks for the communities we serve
Our department plays a unique and vital role in the lives of many individuals, families and communities, often during times of crisis or disadvantage.
We will foster strong families, neighbourhoods and support networks that prevent harm before it occurs. 
We will strive to help Victorians when and where they need us most. 
To achieve this, we will continue to:
coordinate more effectively both within and outside our department
develop new partnerships and models for collaboration with our communities
ensure our technologies and processes stay efficient and fit for purpose.
[bookmark: _Toc136271723]

[bookmark: _Toc239079095]How we will achi[image: ]eve our objectives
[bookmark: _Toc136271724][bookmark: _Hlk135732969][bookmark: _Toc239079096]Objective 1: Aboriginal voice, knowledge and cultural leadership drive Aboriginal policy, legislation and system reform
Self-determination enables the wellbeing of Aboriginal Victorians. We will actively address systems and structures that inhibit self-determination in partnership with, and under the leadership of, the Victorian Aboriginal community.
Objective 1 objective indicators 
To succeed, we will:
increase the transfer of decision-making power and resources to Aboriginal organisations 
increase the use of Aboriginal knowledge and evidence in policy, program and service planning, design, delivery and evaluation, under Aboriginal leadership
increase investment in the Aboriginal workforce to support ACCOs to excel in practice, partnership and service delivery
increase the cultural competence of the non-Aboriginal workforce across all service functions to embed practices and processes that respect Aboriginal ways of working, knowledge and evidence
improve flexible funding practices to empower Aboriginal organisations to meet the diverse needs of the community
increase the protection and promotion of Aboriginal and Aboriginal intellectual property.
Objective 1 initiatives
To meet this objective, we will:
support the development of policies and legislative amendments, aligned with self-determination and Treaty
undertake capacity- and capability-building activities and change management processes, aligned with self-determination and Treaty
improve reporting, monitoring and evaluation to support Aboriginal self-determination and Closing the Gap actions
partner with Aboriginal governance representatives to strengthen the department’s data sovereignty practices 
lead and oversee the department’s response to recommendations made by the Yoorrook Justice Commission, and all necessary work to support the Treaty process
work closely with the Department of Premier and Cabinet to ensure all Treaty-related work aligns with whole-of-Victorian-Government best practice guidance.
continue to progress Yoorrook Justice Commission recommendations in partnership with Aboriginal communities, organisations and sector partners
strengthen Aboriginal governance, including regional governance mechanisms
transform funding models to better support Aboriginal organisations
elevate Aboriginal self-determination in housing and homelessness, family and sexual violence and other service systems. This includes implementing the Dhelk Dja 3-year action plan 2023–2025, and developing the next 3-year action plan (2026–28) from late 2025
empower Aboriginal decision-making to reduce the over-representation of Aboriginal children in care services. This includes: 
partnering with Aboriginal stakeholders to design and deliver an Aboriginal-led, child and family services system
continuing to implement Wungurilwil Gapgapduir and its nation-leading initiatives with a refreshed action plan for 2024–2028
including ongoing funding for care and case management of Aboriginal children in care by ACCOs
continue implementing and embedding Aboriginal self-determination in the legislative framework for children and family services, including binding principles for decision makers and measuring impact through development of the monitoring and evaluation framework through the Statement of Recognition Act 2023
continuing and expanding the care and case management of Aboriginal children in care by ACCOs.
implement the Dhelk Dja action plan commitments to:
strengthen family violence prevention and Aboriginal frontline family violence services
support strong Aboriginal governance and leadership
improve access to data to support local decision-making.
continue to implement Aboriginal cultural safety and Aboriginal governance in The Orange Door including:
strengthening cultural safety evaluations
reviewing Aboriginal governance.


[bookmark: _Toc239079097]Objectiv[image: ]e 2: Children, young people and families are safe, strong and supported
This objective aims to ensure that Victorian families, carers and individuals have respectful relationships and are safe from harm, fear and neglect in their homes. This includes: 
addressing the compounding effects of abuse and violence
improving support and recovery for victim survivors
engaging with perpetrators of violence to help them to change their behaviour
ensuring the wellbeing of children and young people in care.
Objective 2 objective indicators 
To succeed, we will:
reduce abuse and neglect of children and young people
increase safe, respectful family relationships
improve development and wellbeing for children and young people
increase the stability of care services placements
increase connections to culture, family and kinship systems for Aboriginal families including for Aboriginal children in care
reduce over-representation of Aboriginal children and young people in care services
reduce the incidence and impact of family violence, including over-represented cohorts of women and children 
increase safety for victim survivors of family violence.
Objective 2 initiatives
To meet this objective, we will:
implement the Supporting Stable and Strong Families scheme, a new legislative obligation that requires all Victorian Government Ministers to table their first plans outlining practical actions to improve outcomes for children and young people under child protection orders and their families, and recent care leavers, by September 2027.
lead and coordinate implementation of the Until every Victorian is safe: Third rolling action plan to end family and sexual violence 2025 to 2027 under Ending Family Violence: Victoria's 10-year plan for change
build support for the next stage of primary prevention of family and gendered violence in Victoria, including by supporting Respect Victoria to implement the Respect Ballarat initiative and providing longer-term funding to core prevention activities
advance statewide family violence risk assessment and information sharing by revising the Multi-Agency Risk Assessment and Management (MARAM) framework and Family Violence Information Sharing Scheme (FVISS) guidelines to ensure they continue to reflect evidence-based best practice and progress statewide implementation
develop a family violence crisis and emergency accommodation strategy with the specialist family violence sector
implement the Sexually Abusive Behaviour Treatment Service. This initiative supports children and young people (under the age of 18 years) displaying or using harmful sexual behaviour
strengthen safety and support for children and young people experiencing family violence through direct practice and risk assessment, supported by the MARAM practice guides and tools for working with children and young people
understand and demonstrate the impact of our work to prevent and respond to family violence by strengthening implementation of the Family violence outcomes framework
continue to modernise the Family Services platform to provide a more sustainable, evidence-based and targeted system of support across Connecting, Strengthening and Restoring Families
continue therapeutic supports for children and young people in residential care homes and modernise home-based care, including introducing therapeutic foster care and enhanced supports for carers
continue to deliver tailored supports to young people transitioning from care services, including through Better Futures, Home Stretch and Housing First. This work contributes and supports care leavers which is a focus of Supporting Stable and Strong Families
deliver Victorian Redress for Historical Institutional Abuse to provide redress and formal acknowledgment of the harm and lifelong impacts of abuse in institutional care in Victoria
improve service delivery and practice by continuing to expand and embed evidence-based approaches across programs that support children, young people and families
improve our use of insights from people with lived and living experience including from the Minister for Children’s Youth Advisory Group.


[bookmark: _Toc239079098][image: ]Objective 3: Victorian communities are safe, fair, inclusive and resilient
This objective aims to ensure Victorians are socially connected to their community in a way that enhances their safety and wellbeing. Strong communities foster social inclusion and participation. They ensure that Victorians can safely identify with their culture, express their identities and build support networks with people they trust.
Objective 3 objective indicators
To succeed, we will:
increase economic inclusion and participation
increase community participation, inclusion and connectedness
decrease experiences of discrimination
increase safety where people live, work, learn and play
increase wellbeing for Aboriginal Victorians, including safety to connect with and express culture
increase capacity for senior Victorians to age well
improve supports for people with complex needs
increase community resilience
improve social recovery following emergencies
reduce sexual violence.
Objective 3 initiatives
To meet this objective, we will:
strengthen intergovernmental advocacy to influence the national policy agenda on disability inclusion, gender equality, LGBTIQA+ inclusion, veterans affairs, aged care, family violence and equitable access to social services and programs
coordinate and deliver actions under strategies and plans, including:
Our promise, your future: Victoria’s youth strategy 2022–2027
Pride in our future: LGBTIQA+ strategy 2022–2032
Our equal state: Victoria’s gender equality strategy and action plan 2023–27
Victorian carer strategy 2025–2035
a new State Disability Plan, which is being developed during 2026, including through extensive engagement with the disability community
a refresh of the Ageing well action plan for 2026–2030.
lead and support legislative reforms to protect the rights of people with disability and other people with complex needs
deliver programs to boost youth participation and equip government stakeholders to engage more effectively with young people and the youth sector
deliver programs to support older Victorians to age well through the Seniors Festival and supports for people experiencing or at risk of elder abuse
deliver supports for Victorian LGBTIQA+ groups and organisations to empower their communities through all life stages. This includes funding for events celebrating LGBTIQA+ identities, culture and history, and services delivered by and for LGBTIQA+ communities
deliver targeted community infrastructure and commemorative grants that strengthen safe, inclusive and resilient communities, including support for scout halls, ex-service organisation facilities, war memorials and other community infrastructure
deliver cost-of-living relief through:
continued work with key partners to strengthen food security in Victoria
increasing support for Victorians experiencing financial hardship through the expansion of the Good Money Program
improving the Household Concessions Program to help Victorians in need pay their utility bills
the nation’s first Veterans Card.
deliver mentoring, employment and education, alcohol and other drugs outreach, housing support, diversion and family therapy programs for young Victorians at risk of disengagement, homelessness or contact with the justice system
implement a Pride in Ageing program to address the needs of ageing LGBTIQA+ Victorians and better support their connections to communities
implement the Rainbow Tick Accreditation program to improve inclusive community and mental health services for LGBTIQA+ Victorians
improve and expand supports for service users by:
supporting the Victorian Government’s co-governance of the National Disability Insurance Scheme (NDIS)
driving implementation of the reforms stemming from the NDIS Review and the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability across the Victorian Government
delivering specialist forensic disability support and treatment. This includes safe, community-based housing for people with cognitive disability who are involved in the criminal justice system
supporting coordination and assertive outreach for people with complex needs experiencing significant service gaps and who pose a risk to community safety.
modernise our emergency management arrangements to ensure people most at risk are well supported before, during and after emergencies.


[bookmark: _Toc239079099]Objective 4: Al[image: ]l Victorians have stable, affordable and appropriate housing
This objective aims to ensure Victorians have safe homes that provide emotional and physical sanctuary supported by security of tenure in housing that is appropriate to their needs. This includes housing that is accessible, high quality, affordable and tailored to them. This outcome includes supports to address and reduce housing insecurity and homelessness, to enable suitable housing for all. 
Objective 4 objective indicators 
To succeed, we will:
increase the supply and availability of quality housing within people’s means 
improve the quality, environmental sustainability, appropriateness and accessibility of social housing 
increase housing stability for people experiencing or at risk of rough sleeping, homelessness, and other insecure housing arrangements 
increase financial ability to access and maintain housing and utility services 
increase Aboriginal residents’ connection to community, culture and place 
increase the proportion of Aboriginal people living in appropriately sized (not overcrowded) housing
improve transitions to independent living arrangements.
Objective 4 initiatives
To meet this objective, we will:
continue to increase the supply and quality of housing options for Victorians. This includes progressing the $6.3 billion Big Housing Build and Regional Housing Fund and other large capital programs
improve the public housing system to ensure quality service and deliver better and more comfortable homes
continue to progress Australia's biggest ever urban renewal project – the High-Rise Redevelopment Project 
improve tailored housing support for people and families at risk of homelessness. This includes:
continuing to roll out proven services to address homelessness, with a focus on housing first and maintaining tenancies.
strengthening support and short-term accommodation that enables victim survivors of family violence to stay at home safely or find suitable housing
continuing to work with the sector and people with lived and living experience to better structure and deliver homelessness services to meet the needs of people seeking homelessness assistance
reforming the homelessness response with flexible, tailored and culturally safe supports that ensure homelessness is rare and brief
evolve our housing management and resident tools. 
provide high-quality, safe and secure specialist disability accommodation that enables choice and control for residents.


[bookmark: _Toc239079100][image: ]Objective 5: Our social services system is integrated, effective, person-centred and sustainable
The social services system is joined up and provides safe, effective and appropriate services that respond to the needs, preferences and circumstances of Victorians. Our corporate functions and information technology systems facilitate efficient service delivery, administration and oversight. Our workforce is sustainable and highly skilled. We nurture strong partnerships with funded agencies, and we use data and evidence to continuously improve. 
Objective 5 objective indicators 
To succeed, we will:
improve the quality, safety and effectiveness of service delivery
increase responsiveness of services to diversity and intersectionality
improve access to services
increase the voice of clients, people with lived experience and diverse communities in the design, delivery and evaluation of policies and services
increase effective organisational oversight and financial management 
increase system agility, responsiveness and resilience
increase effectiveness, appropriateness and integration of technology, information technology systems and information management
improve workforce health, safety, wellbeing, capability and diversity
increase use of evidence, analytics, evaluation, outcome measurement and data to inform planning, investment, practice and policy design.
Objective 5 initiatives
To meet this objective, we will:
support strengthened child safety regulatory oversight and improved information sharing by implementing reforms under the Social Services Regulation and Amendment (Complaints and Worker Regulation) Bill 2025 Safeguards Bill, including:
requiring applicants to complete child safety training before being granted a Working With Children Check (WWCC)
requiring employers to verify when they engage a WWCC holder
consolidating WWCC, National Disability Insurance Scheme worker screening, Reportable Conduct Scheme and Child Safe Standards under the Social Services Regulator.
deliver a multiyear program to replace and modernise the core technology systems supporting the community and family service system, starting with the replacement of the IRIS system and detailed design of new case management system for statutory Child Protection and Care services
improve our use of data insights by strengthening data collection, analysis and reporting through the MARAM and Family Violence Information Sharing schemes. This will inform our family and sexual violence responses
scale and apply linked data insights for decision-making across the Victorian Government through the Victorian Social Investment Model.


[bookmark: _Toc239079101][image: ]Our enablers
[bookmark: _Toc239079102]Enabler 1: Sustainable and inclusive workforces
We will fund and employ diverse, skilled workforces in culturally safe workplaces, now and into the future.
We must strengthen the capability of our workforces to do our best work. We must remove barriers to attracting a diverse workforce.
As an employer, this means:
empowering our staff by widening and deepening their expertise and skills
supporting them to move between roles and sectors when organisational and community needs evolve
enabling them to maintain their health and wellbeing on the job.
In addition, to support funded-agency workforces, we will work with the sector to enable fulfilling and sustained careers in the community services.
To succeed we will:
· support our funded-agency workforces by:
continuing the Community and Social Services Graduate Program as an attractive, structured and supported early career program for social services workforces
supporting the Aboriginal sector workforce strategy
· support the department’s workforce by:
increasing cultural safety and awareness for departmental staff. This includes implementing the Aboriginal cultural safety framework and its measurement and assessment tool
promoting diversity, inclusion and belonging in our workforces through the Public sector veteran employment strategy and through the Aboriginal workforce strategy 2021–26.


[bookmark: _Toc239079103]Enabler 2: M[image: ]odern departmental systems
We will continually improve ways of working to deliver high-quality, evidence-based and sustainable programs and services.
We must have the right processes, systems and cultures in place to achieve the best possible outcomes.
To meet the new risks and opportunities ahead, we will continue to improve how we:
collaborate with partners
share knowledge
deliver programs and services
demonstrate accountability to stakeholders
engage with communities
evaluate and review our progress.
As the stewards of a broader social and housing services system, we must also support our funded agencies to consider their own practices and ways of working. 
Our staff and the community services sector cannot meet evolving community needs without: 
robust governance and integrity functions
effective data management and information sharing within the department and across government and the sector
research and evaluation support
sustainable, effective service delivery models
developing clear strategy for the future.
To succeed we will:
strengthen accountability and integrity functions, including by reviewing our complaints and feedback processes to ensure they are fit for purpose, client-focused, contemporary, efficient and effective 
deliver a multiyear program to replace and modernise the core technology systems supporting the community and family service system, starting with the replacement of the IRIS system and detailed design of new case management system for statutory Child Protection and Care services
improve our use of digital technologies by enhancing the corporate systems that underpin all our people, process and financial management
strengthen the cybersecurity capabilities and posture of both the department and our service delivery partners.
[bookmark: _Toc136271732]
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The Victorian State Budget contains detailed information on the department’s objectives, outputs and performance against key performance indicators. This is an important accountability tool for the funding we receive to deliver services and operations. 
The department is accountable for delivering a range of services and functions to support children, families and communities in Victoria. To achieve this the department manages a broad range of assets and expenditure. In 2024–25 the department’s total expenditure was $7.8b.[footnoteRef:3] There are also significant assets under management by the department, including $39.0b of property, the majority of which are public housing homes managed by Homes Victoria, with further government investment for the delivery of more social housing homes across the state. [3:  Department of Families, Fairness and Housing – 2024-25 Annual Report https://www.dffh.vic.gov.au/publications/annual-report] 

The department’s performance and workforce profile is reported in our annual report[footnoteRef:4] and Treasury and Finance – 2026-27 Department Performance Statement[footnoteRef:5] as part of each State budget.  [4:  https://www.dffh.vic.gov.au/publications/annual-report]  [5:  https://www.dtf.vic.gov.au/2026-27-department-performance-statement] 

The 2026–27 Victorian State Department Performance Statement (DPS) and Budget Paper 3 (BP3) respectively set out the department’s output groups and their budgeted costs, as well as funded output and asset initiatives. Tables 1 to 4 set out the department’s total output, and new output and asset initiatives. Please refer to the Victorian 2026/27 State Budget papers for further information.
Table 1: Department output funding 2026–27 ($ million)
	Output
	2026–27

	Child Protection and Family Services 
	$2,393.2

	Family Violence Service Delivery
	$842.5

	Primary Prevention of Family Violence
	$25.4

	Community Participation
	$79.2

	Disability Programs and Services
	$317.9

	Seniors Programs and Participation
	$63.6

	Support to Veterans in Victoria
	$12.5

	LGBTIQA+ equality policy and programs
	$11.2

	Women’s policy
	$15.6

	Youth
	$33.0

	Concessions to Pensioners and Beneficiaries
	$762.6

	Housing Assistance
	$769.9

	Total
	$5,326.7


Note: Table may not add due to rounding.
Data source: 2026–27 DPS, p. 37.
Table 2: Department total output initiatives, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Total output initiatives
	7.2
	497.6
	190.8
	13.6
	15.7


Data source: 2026–27 BP3, p. 37.
Table 2.1: Department output initiatives – Child Protection and Family Services, 
2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Communities and families information technology transformation program
	..
	5.1
	8.1
	2.6
	4.5

	Delivering child protection and care services
	4.5
	273.1
	1.8
	0.7
	0.7

	Improving child safety by supporting an effective worker screening service
	..
	16.8
	..
	..
	..

	Responding to increasing cost-of-living pressures for Victorian carers
	..
	3.6
	3.7
	3.8
	3.9

	Strong Families, Safe Children: Restoring families
	..
	84.7
	80.0
	..
	..


Table 2.2: Department’s output initiatives – Community Participation, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Strengthening food security across Victoria
	2.7
	8.5
	..
	..
	..


Table 2.3: Department’s output initiatives – Disability Programs and Services, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Continued support for Victorians with disability
	..
	26.3
	15.2
	..
	..

	Foundational Supports for people with disability (a)
	tbc
	tbc
	tbc
	tbc
	tbc


(a) Victoria has agreed to jointly fund Foundational Supports with $2.4 billion over five years. The phasing of funding and the roll-out of Foundational Supports will be determined through bilateral agreements between Victoria and the Commonwealth.

Table 2.4: Department’s output initiatives – Family Violence Service Delivery, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Central Information Point
	..
	11.5
	11.7
	..
	..

	Family violence response
	..
	36.9
	37.5
	..
	..

	Responding to sexual violence
	..
	1.1
	1.1
	..
	..


Table 2.5: Department’s output initiatives – Housing Assistance, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Continuing investment in a thriving North Richmond
	..
	1.0
	1.0
	..
	..

	Continuing supportive housing for rough sleepers using a Housing First model
	..
	6.1
	9.0
	..
	..

	Making homelessness rare and non-recurring
	..
	6.2
	6.4
	6.5
	6.7

	Support for renters to maintain tenancies
	..
	3.0
	3.1
	..
	..


Table 2.6: Department’s output initiatives – LGBTIQA+ Equality Policy and Programs, 
2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	LGBTIQA+ Strategy – A Safe and Proud Victoria
	..
	3.2
	3.3
	..
	..


Table 2.7: Department’s output initiatives – Support to Veterans in Victoria, 2025–26 to 
2029–30 ($–million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Building connections for veterans
	..
	1.2
	..
	..
	..


Table 2.8: Department’s output initiatives – Women’s Policy, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Supporting women and girls
	..
	0.2
	..
	..
	..


Data sources: 2026–27 BP3, p. 37.
Table 3: Department total asset initiatives – 2025–26 to 2029–30 ($ million)
	Asset initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30
	TEI

	Total asset initiatives
	..
	21.0
	61.1
	45.8
	1.7
	129.7


Table 3.1: Department asset initiatives – Child Protection and Family Services, 2025–26 to 2029–30 ($ million)
	Asset initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30
	TEI

	Communities and families information technology transformation program
	..
	14.2
	52.7
	39.0
	..
	105.9

	Delivering on Rapid Child Safety Review recommendations
	..
	2.5
	2.6
	..
	..
	5.1


Table 3.2: Department asset initiatives – Disability Programs and Services, 2025–26 to 
2029–30 ($ million)
	Asset initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30
	TEI

	Specialist Disability Accommodation Replacement Program
	..
	4.3
	5.8
	6.8
	1.7
	18.7


Data source: 2026–27 BP 3, p. 43.
Table 4: Whole of government – First Peoples, 2025–26 to 2029–30 ($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Advancing Aboriginal self-determination and Closing the Gap
	..
	2.5
	2.6
	..
	..


Note: This initiative contributes to the Department of Families, Fairness and Housing’s Child Protection and Family Services output.
Data source: 2026–27 BP3, p. 10.
Table 5: Whole of government – Bushfire relief and recovery (output), 2025–26 to 2029–30 
($ million)
	Output initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30

	Bushfire relief and recovery
	17.7
	29.1
	0.8
	2.6
	0.2


Note: This initiative contributes to the Department of Families, Fairness and Housing’s Concessions to Pensioners and Beneficiaries and Housing Assistance outputs.
Data source: 2026–27 BP3, p. 3.
Table 6: Whole of government – Bushfire relief and recovery (asset), 2025–26 to 2029–30 
($ million)
	Asset initiative
	2025–26
	2026–27
	2027–28
	2028–29
	2029–30
	TEI

	Bushfire relief and recovery
	5.6
	12.0
	..
	..
	..
	17.6


Note: This initiative contributes to the Department of Families, Fairness and Housing’s Concessions to Pensioners and Beneficiaries and Housing Assistance outputs.
Data source: 2026–27 BP 3, p. 4.
[bookmark: _Toc239079105]Approved use of accumulated State Administration Unit
The Resource Management Framework sets out the order of funding for approved asset investments. The department follows this order. If required, funds will be drawn down from accumulated depreciation state administration unit funding, after seeking approval from the Treasurer as required under s. 33 of the Financial Management Act 1994. Any funds accessed from accumulated depreciation funding will be reported in the annual financial report.
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[bookmark: _Toc239079107]Figure 1: Statement of direction
Vision: Safe and supported children and families, in stable homes and strong communities.
We will achieve this by: Standing up for inclusion and equality, preventing harm and discrimination, and delivering social and housing support for Victorians who need it.
Five objectives (shown side by side):
Aboriginal voice, knowledge and cultural leadership drive Aboriginal policy, legislation and system reform.
Children, young people and families are safe, strong and supported.
Victorian communities are safe, fair, inclusive and resilient.
All Victorians have stable, affordable and appropriate housing.
Our social services system is integrated, effective, person-centred and sustainable.
Guiding principles (five icons in a row): Cultural safety; Client voice and agency; An intersectional lens; Lived and living experience; Evidence led practice
Two enablers underpin the framework:
Enabler 1 – Sustainable and inclusive workforces: We will fund and employ diverse, skilled workforces in culturally safe workplaces, now and into the future.
Enabler 2 – Modern departmental systems: We will continually improve ways of working to deliver high-quality, evidence-driven and sustainable programs and services.
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Vision: Safe and supported children and families, in stable homes and strong communities.

We will achieve this by

Standing up for inclusion and equality, preventing harm and discrimination, and delivering social and housing support for Victorians who need it.
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Enabler 1 - Sustainable and inclusive workforces Enabler 2 - Modern departmental systems
We will fund and employ diverse, skilled workforces in culturally safe workplaces, We will continually improve ways of working to deliver high-quality, evidence-driven

now and into the future. and sustainable programs and services.




