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Community Strengthening project plan 	2
Please fill out the following project plan and submit with your grant application (an example is on the next page to assist you). You can add extra rows to the table as required. 

Contact the North Richmond Precinct Team if you have questions about this plan: engagenorthrichmond@dffh.vic.gov.au / 0477 765 743.
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	Name of organisation:
	Name of project:  







Project deliverables and outcomes 
	Aim
What is the overall change that you hope your project will achieve?  







	Outcomes
What changes, benefits, learnings or other effects do you anticipate will happen as a result of your project? 







	Deliverables 
What activities will you conduct as part of your project? 







	Success indicators
How you will know that you have achieved your expected outcomes?








Project timeline
Project start date:
Project end date: 
	Deliverable
(as listed above)
	Person responsible
	Expected start date
	Expected end date
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